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Union Chemicals Lanka PLC is 38 years strong
because of the women and men of our great
enterprises have demonstrated the unique ability to
navigate unprecedented market conditions. We are
distinguished in our ability to manage and develop
products and solutions from complex value chains.
This expertise has fortified our position as an
innovative chemical Company, with low cost
operating discipline as its backbone.
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Our IMS Policy

We provide high quality chemical products and
innovative solutions to the industry and create
opportunities for success through trusted and reliable
partnerships with our customers.

Our employees are trained, developed and
empowered to work professionally, they act as
business owners and add value to all stakeholders of
the Company.

Our business processes are oriented towards adding
long term value and competitiveness through
effective resource utilization and continuous
improvement.

Our company shall determine the external and
internal issues that are relevant to our operations and
plan actions to address those issues.

We are committed to meet or surpass legal,
regulatory and applicable statutory requirements. We
comply with the guiding principles of Union
Chemicals's responsible care program.

We conduct our business in a socially responsible
manner adhering to green manufacturing practices.

Our Philosophy

We are committed to identifying exceeding needs &
expectations of our customers by providing high
quality products & services in a sustainable and safe
& healthy manner. We assure a pollution free
environment through continual improvement of
process, the quality of product, human resources
and management.

Vision

To be the most respected Chemical Company in
South Asia.

Mission

We are the most customer focused, quality
conscious and preferred supplier of chemicals in our
key markets. Our people are innovative, empowered,
put safety first and act as the company owners.

Values

Safety and environment excellence
Customer focus

Technology leadership

People excellence

Simplicity & focus



UNION CHEMICALS LANKA PLC

Notice of Meeting

NOTICE IS HEREBY GIVEN THAT the thirty eighth (38") Annual General Meeting of Union Chemicals Lanka PLC will be held Online on
Friday, 12" June, 2026 at 10.30 a.m. for the following purposes:

To receive and consider the Audited Financial Statements for the year ended 25" December, 2025 together with the Reports of
the Auditors’ thereon and the Annual Report for the said year.

2. To declare a Final Dividend of Rs. 44/- per Share for the Year Ended 25" December 2025, as recommended by Directors
3. Directors
To re-elect, Mr. Ukwatte Liyanage Pushpakumara, Director, who retires by rotation in terms of Article 84 of the Articles of
Association of the Company.
ii.  To re-elect Professor Jagath Premachandra, Director, who retires in terms of Article 91 of the Articles of Association.
ii. ~ To re-elect Mr. Wasantha Malwattege, Director, who retires in terms of Article 91 of the Articles of Association.
iv.  To re-appoint as a Director, Mr. Henadira Appuhamilage Don Upananda Gamini Gunasekera who was seventy-three (73) years
on 16" February, 2026 and who vacates his office in terms of Section 210 of the Companies Act No. 7 of 2007 (the Companies
Act).
Notice is hereby given to propose the undernoted Ordinary Resolution in compliance with Section 211 of the Companies Act, in
relation to his re-appointment.
“RESOLVED THAT Mr. Henadira Appuhamilage Don Upananda Gamini Gunasekera who is 73 years of age be and is hereby
re-appointed a Director of the Company and it is hereby declared that the age limit of 70 years referred to in Section 210 of the
Companies Act No. 7 of 2007 shall not apply to the said Mr. Henadira Appuhamilage Don Upananda Gamini Gunasekera”.
v.  To re-appoint as a Director, Mr. Kosala Munasinghe Dissanayake who was seventy one (71) years on 03 July, 2025 and who
vacates his office in terms of Section 210 of the Companies Act No. 7 of 2007 (the Companies Act).
Notice is hereby given to propose the undernoted Ordinary Resolution in compliance with Section 211 of the Companies Act, in
relation to his re-appointment.
“RESOLVED THAT Mr. Kosala Munasinghe Dissanayake who is 71 years of age be and is hereby re-appointed a Director of the
Company and it is hereby declared that the age limit of 70 years referred to in Section 210 of the Companies Act No. 7 of 2007
shall not apply to the said Mr. Kosala Munasinghe Dissanayake”.
4. To re-appoint the retiring Auditors Messrs. KPMG, Chartered Accountants, to hold office until the conclusion of the next Annual
General Meeting and to authorise the Directors to determine their remuneration.
5. To ratify the donation of Rs.1,000,000/- made by the Company towards disaster relief support for persons affected by Cyclonic
Storm Ditwah, in excess of the donation limit of Rs. 500,000/- previously approved by the shareholders.
6. To authorise the Directors to determine and make donations.
(Sgd).
BY ORDER OF THE BOARD
JACEY & COMPANY
SECRETARIES
18" May 2026
Colombo
NOTE:
1. AMEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE
IN HIS/HER STEAD.
2. A PROXY NEED NOT BE A MEMBER OF THE COMPANY
3. THE COMPLETED FORM OF PROXY MUST BE DEPOSITED AT THE SECRETARIES OFFICE OF THE COMPANY AT NO.9/5,

THAMBIAH AVENUE, COLOMBO 07 NOT LESS THAN 48 HOURS BEFORE THE TIME FIXED FOR THE MEETING.
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UNION CHEMICALS LANKA PLC

Chairman’s Message

Dear Shareholder

| am pleased to extend a warm welcome to all of you on behalf of
the Board to the 38" Annual General Meeting of your Company and
present on behalf of my fellow directors the Annual Report and the
Audited Financial Statements of the Company for the financial year
ended 25" December 2025.

Union Chemical performed well in difficult geopolitical, regulatory,
conflicts and economic conditions in the 2025 business year. The
chemical industry is facing major challenges worldwide as never
before.

The Union Chemical Lanka PLC annual report shows how we as a
company create value for our stakeholders and how sustainability
contributes to Company’s long-term success as an integral part of
our corporate purpose and our strategy. The annual report combines
the major financial and sustainability-related information necessary
to comprehensively evaluate the Company’s performance. We select
the report’s topics based on the principles of completeness, balance,
stakeholder inclusion and sustainability.

Our aim is to optimize our cost of capital, limit financial risks and
ensure solvency at all times. We develop innovative and more
sustainable solutions to our customers in order to enter new markets
and further increase productivity.

In 2025, the Sri Lankan economy continued to build on the
recovery achieved in previous years, underpinned by sustained
macroeconomic stabilisation and the continued implementation
of policy and structural reforms. Notwithstanding heightened
global uncertainties, especially related to trade and geopolitical
developments, as well as the impact of adverse weather conditions
and devastating natural disasters towards late 2025, domestic
economic activity remained resilient.

Economic activity remained robust in 2025, with real GDP growth
estimated at 5%, marking the second consecutive year of expansion.
Labour market conditions improved alongside the recovery, and
inflation turned positive from August 2025 following a period of
deflation, largely driven by easing energy-related price declines and
higher food prices, with demand remaining firm. Lower interest rates,
reflecting relaxed monetary conditions, led to a notable expansion
in credit to the private sector. The removal of restrictions on vehicle
imports contributed to higher imports and credit demand during the
year.

Despite the uncertainties faced during the year past,your Company
continued to progress via commitment and perseverance, as always.
The year 2025 had a significantimpact on our business as the markets
and customer requirements fluctuated continuously. Geopolitical
conflicts with weak economic growth, high energy costs, natural
disasters and interest rates continue to hinder the competitiveness
of local industries. Our company responded to these challenges and
devised an effective business plan to ensure that our company will
come out from these difficult times, as we have always done during
our 38 years of existence.

Economy

Sri Lanka’s economy expanded by 4.8% year-on-year in the fourth
quarter of 2025, easing from a 5.4% expansion in the previous
quarter. The slowdown was reflected across all three major sectors
of the economy, with agricultural activities slowing the most 2.1% Q3
2025. Industrial production also slowed by 7.3%, despite recording
strong performances for construction of 8%. Services activities
growth eased by 3.1%, supported by increases in wholesale and
trade of 1.3%, transports of 1.2%, real estate activities of 2.7% and
financial services of 9.7%. Considering the full year, Sri Lanka's GDP
expanded by 5% while still recovering from it’s financial crisis. The
economy is heavily reliant on fuel imports, making it exposed to
fluctuations in global energy prices, which have risen since the onset
of the Middle East conflict striking in late 2025.

Cyclone Ditwah was one of the most destructive natural disasters to
strike Sri Lanka in recent decades. Striking in late 2025, the storm
triggered catastrophic, island-wide flooding and landslides. It claimed
hundreds of lives, affected over 2 milion people, and caused an
estimated US$4.1 billion in direct physical damages.

Company Performance

Union Chemicals supplies products to approximately 600 customers
in the industry sector in almost all the provinces of the country. In
the year under review, our manufactured products aimed at the
Adhesives and Coatings sector were unable to maintain the volumes
of sales at the anticipated levels.

Similarly, trading business in chemicals and plastic ingredients was
below than expected. Record earnings from finance and otherincome
partly offset the below par results from our business operations.

The Company’s performance is analyzed in detail in the Management
Discussion and Analysis on page 4. The revenue of the Company
decreased marginally by 4% to Rs.1.59 billion compared to last
year. The figures show that our cost base was managed effectively
during the year to minimize the overheads. Our inventory levels and
receivables were also maintained low, which enabled us to achieve
a positive free cash flow of Rs. 230.32 Mn (2024 - Rs. 252.9 Mn.).

Future Outlook

Sri Lanka’s 2026 economic outlook shows a moderation in growth
t0 8.1% - 4.0%, normalizing after robust 2025 recovery, with inflation
expected to rise slightly above 5% due to higher energy prices. While
foreign reserves and debt restructuring improve stability, risks include
external shocks, tax-driven demand constraints, and the need for
structural reforms to sustain growth.

While acknowledging that higher energy prices and electricity tariff
will have an impact on the consumer market, we are confident
in our ability to overcome them through focused strategies and
unwavering determination to emerge stronger in the coming years.
We are focusing on research and innovation to enhance our product
portfolio with new and improved coating ingredients. We also plan

Annual Report 2025



Chairman’s Message (Contd.)

to maintain a well-recognized management system to produce high
quality products in an environmentally friendly manner.

Global economic development in 2026 will be determined by changes
in trade policy conditions and ongoing geopolitical uncertainty.

We are expecting on an average oil price of $65 for a barrel of Brent
crude and an exchange rate to be less than Rs. 325. per USD,

Dividends

To demonstrate our commitment to our shareholders, we are
proposing a final dividend of 44/- per share at the Annual General
Meeting. This will be on top of Rs. 38/ per share that was paid as
interim dividend in November 2025. The total dividend payment for
the year under review will be Rs. 123.0 Mn.

Directors
We were saddened by the death of Mr. R De Zilwa in May 2026

who served the board for nearly sixteen years and retired on 31st
December 2024.

Annual Report 2025

UNION CHEMICALS LANKA PLC

Acknowledgment

| thank my fellow Directors on the Board for their excellent advice and
support during the year.

| wish to express my gratitude to the Managing Director for his visionary
leadership and astute management skills that helped the company
to remain afloat at a steady pace and the hardworking women and
men of Union Chemicals Lanka PLC for their extraordinary efforts
and commitment during a difficult and challenging year.

| would like to express my thanks to all our stakeholders, including
our suppliers, particularly Dow Chemicals, our valued customers,
state institutions and banks and most importantly our shareholders.
Your continued support and trust in our capabilities have provided
immense strength to us to overcome the challenges during the
difficult period.

We are confident in our ability to cope with the challenges ahead and
become a leading polymer manufacturing company for the coating
industry in the country.

(Sdg).

Mr. Kosala M. Dissanayake
Chairman

18" May 2026



UNION CHEMICALS LANKA PLC

Management Discussion and Analysis

Union Chemical Lanka PLC manufactures and trades waterborne
polymers, adhesives, coatings and industrial chemicals to deliver
excellent performance.

The key factors influencing our business are global and regional
economic conditions, oil and gas exploration, shipping freight
charges, currency fluctuations, and international and local regulation

on chemical manufacturing.

As the company’s operations involve providing a range of products
to a broad spectrum of customers, mainly in the western province,
no one factor determines the company’s financial condition or the
profitability of the Company’s operations.

Sri Lanka’s economy is currently experiencing a phase of strong
growth, driven by an increase in domestic consumption and a
pickup in business and infrastructure spending. Furthermore, the all-
important tourism industry is witnessing a boom as the island nation
attracts visitors from all over the world with its numerous tourist

attractions.

Gross domestic product (GDP) growth in the first quarter of 2025
was healthy at +4.8 percent, while GDP growth in 2024 came in
at a robust +5.0 percent, both well ahead of expectations. Despite
consumer and business confidence as well as investor sentiment
being healthy, it has not been smooth sailing for Sri Lanka until very
recently.

Despite continuing geopolitical tensions and policy uncertainty
throughout 2025, the global economy showed resilient but subdued
growth of around 2.7-3.2%, defying early pessimism.

Growth was hampered by the need to navigate significant
geopolitical tensions and climate risks. Although the global economy
demonstrated

more resilience than expected following post-pandemic recovery,
this also masked a significant difference in performance between
advanced and developing economies. While growth was better than
anticipated,

underlying fragilities and downside risks remained, even increased.

BUSINESS STRATEGY

Operating in a rapidly evolving industry within a volatile global
economy, Union Chemicals Lanka PLC consistently strives to
remain resilient and adopt a sustainable approach to growth. While
our business offers remains sensitive to external market dynamics,
supply chain and exchange rate issues, we reinforce our focus on
technological edge, expertise and exceptional work ethics. Our
business strategy stems from data driven insights and a visionary
approach that takes long-term growth into consideration.

Union Chemicals Lanka PLC has maintained its commitment to
operational excellence and innovation. The company has continued
to experiment with new mining and processing methods to enhance

productivity and efficiency whilst focusing on employee safety.

Union Chemicals’ business was nevertheless robust: Sales increased
significantly, while profit before tax was Rs. 392.6 within the forecast
range at 11.33 %. ROCE was higher of 6.8% to the prior-year figure.

FINANCIAL PERFORMANCE
Revenue
Rs. 1,591.5 Mn.
2024 - Rs. 1,650.2 Mn.
Rs. Mn. Revenue
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

The revenue of the Company decreased by 4% to Rs. 1,591.5 Mn.
from Rs. 1,650.2 Mn. The revenue from latex segment decreased
by 2% and chemicals & plastic segment decreased only by 11%
comparative to last year.

Company
manufacturing latex products and trading chemical & plastic.

revenue includes the company’s core activity of
The major revenue contributor for the company has become
manufacturing latex was 83.2% of the total revenue compared to
81.8% recorded last year.

Revenue of adhesive and paint decreased by 1% comparative to last
year. Adhesive and paint revenue eported 97% from total revenue of
latex segment. Revenue of C&P decreased by 11% comparative to
last year.

Rs.(000) Revenue per employee

2016 2017 2018 2019 2020 2021

2022 2023 2024 2025
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UNION CHEMICALS LANKA PLC

Management Discussion and Analysis (Contd.)

Our employees make a significant contribution to Union Chemical’s
success. We want to attract and retain talented people for our
company and support them in their development. To do so, we
cultivate a working environment that inspires and connects people.
It is founded on inclusive leadership based on mutual trust, respect
and dedication to excellent performance.

Gross Profit
Rs. 451.3 Mn.
2024 - Rs. 432.7 Mn.

The gross profit of the Company increased by 4% to Rs. 451.3
Mn. against Rs. 432.7 Mn. in 2024. Cost of sale decrease by 6%
to Rs.1,140.2 Mn. against Rs. 1217.5 Mn. in 2024. Was the main
contributed factor to increase the gross profit margin in the year
under review. Latex segment maintained 10% decrease in CIF prices
in term of USD per Kg in key raw material of Butyl Acrylate , Styrene
Monomer, Ethyl Hexyl Acrylate and Vinyl Acetate Monomer in Latex
segment comparative to last year were reason to increase the gross
margin by 4% comparative to last year.

Other income
Rs. 24.7 Mn.
2024 - Rs. 13.3 Mn.

Other incomes of the company excluding interest income has
increased to Rs. 24.7 Mn. during the year from Rs. 13.3 Mn. recorded
for last year. Indent commission and Rent Income increased by
21.3% and 41.1% respectively comparative to last year. Gain on
disposal of property, plant and equipment in reporting period was

Rs. 6.7 Mn.

Finance Cost
Finance Cost

Rs. 0.830 Mn.

2024 - Rs. 0.287 Mn.

Financial costs of the company increased by 189% to Rs. 0.830 Mn.
from Rs. 0.287 Mn. recorded for last year. A marginal increase in
borrowing levels of trade finance was the key factors to the increase
in cost of finance during the year under review.

Exchange rates (LKR Vs USD)
Rs. 313.40
2024 - Rs. 300.98

During the year 2025, the Sri Lankan rupee has depreciated against
the US dollar by 4.1% (2024 — appreciate by 10.4%) during the year
up to date reflecting a devaluation of LKR by the central bank by
floating the exchange rate determine policy. The Sri Lankan rupee
has also depreciated against other major currencies during this
period reflecting cross-currency movements. depreciation of LKR
resulted marginal exchange gain of Rs. 2.8 Mn. (2024- Rs 6.9 Mn.)
in the year under review.

Annual Report 2025

Profit before tax
Rs. 392.5 Mn.
2024 — 342.8 Mn.

Rs.(000) Profit

800
700
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100

2016 2017 2018 2019 2020 2021

2022 2023 2024 2025

Profit before taxation m Profit after taxation

The profit before tax increased to Rs. 392.5 Mn. from Rs. 342.8
Mn. it increased by 14.5% comparatively to the previous period.
Increased in Result from operating activities by 14% and increased in
Finance income by 17.6% comparative to last year was main factors
to maintain the profit before tax at 392.5 Mn. year under review.

FINANCIAL POSITION

Total Assets
Rs. 1,633.0 Mn.
2024 — Rs. 1,476.0 Mn.

Total Assets

Rs. - Mn
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UNION CHEMICALS LANKA PLC

Management Discussion and Analysis (Contd.)

Net assets per share
Rs. P

1,200.00

1,000.00
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The company’s total assets as at 25" December 2025 were Rs.
1,633.0 Mn. and shows an increase of 10.6% from Rs. 1,476.0 Mn
recoded for 2024. This is mainly due to decrease in current assets
by Rs. 178.1 Mn. (-16.3%) comparative to last year. Non-current

assets increased by 355.2 Mn. (88.0%) comparative to last year.

Current Assets
Rs. 917.05 Mn.
2024 — Rs. 1,095.20 Mn.

Current assets of the Company have decreased to Rs. 917,053 Mn.
in 2025 compared to Rs. 1,095.20 Mn. in 2024. Significant increase
in trade and other receivables Cash and cash equivalents by 10% and
83 % respectively comparative to last year. A decrease in inventories
and short-term financial assets by 2% and 72% comparative to last
year were the key factors to offset the significant increase reported
in total current assets to decrease by 16% comparative to last year.

Working capital
Rs. 765.4 Mn.
2024 - Rs. 927.5 Mn.

The net working capital of the company in the year to stand at Rs.
765.4 Mn. year under review as against previous year value of Rs.
927.5 Mn. A decreasing in total current asset by 16.3%, tread &
other payables by 16.7% and decreasing in dividend payable by
48.5% factors significantly impacted the decreasing in working
capital comparative to last year of 2024.

Net Cash flow from operating activities
Rs. 230.3 Mn.
2024 - Rs. 252.8 Mn.

Cash flows from operating activities amounted to Rs. 230.3 Mn.
compared with Rs. 252.8 Mn. in the previous year. The decrease in
cash flows from operating activities was largely due to the increase
in trade and other receivables by Rs. -9.0 Mn. and decrease in trade
and other payables by Rs. -17.8 Mn. and inventory by Rs. 8.9 Mn
was the key factor to offset the offset during the period under review.
A decrease in raw material cost significantly impacted a decrease

in inventory. Payment in advance for raw material and settlement
of debts in foreign currency brought forward from previous year
decreased the trade payable. Collection of receivables during the
reporting period reported deceasing in trade and other receivables.

Cash flows from investing activities amounted to Rs. 56.7Mn. in year
under review (2024 — Rs.188.7 Mn.), that was mainly attributed to
investing in treasury bills and deposits of Rs. - 40.2 Mn. (2024-Rs. —
214.0 Mn.), Interest received of Rs. 36.8 Mn. (2024 - Rs. 30.3.) and
purchase and construction of property, plant and equipment of Rs.
140.6 (2024 - Rs.9.5 Mn.)

Cash flows used in from financing activities amounted to Rs. — 114.1
Mn., compared with Rs. = 75.9 Mn. in the previous year. particular
to the net cash outflow from dividend payments of Rs. - 114.1 Mn.

Free cash flow of financial resources remaining after investments
decreased to Rs. 89.6 Mn. compared with Rs. 234.2.Mn. (-63.1%) in
the previous year. A decrease in net cash generated from operation
by Rs.230.3 Mn. from Rs, 252.8 Mn. (- 8.9%) and purchase and
construction of property, plant and equipment by Rs. 140.6 Mn.
from Rs, 9.5 Mn. in the previous year. was the key factor for such
decrease in free cash during the reporting period.

Free cash flow was used to pay dividend of Rs. 114.1 Mn. and
investing in short term financial assets of Rs. 40.2 Mn. during the
reporting period

Net assets value per share
Rs. 956.15
2024 - Rs. 844.75

The net assets value per share of the company increased to
Rs. 956.15 as at the reporting date compared to Rs. 844.75 (13.2%)
recorded for last year. Positive operational performance during the
year under review increased the net asset value of the share by
Rs. 111.40 per share.

Capital structure
Rs. 1,434.2 Mn.
2024 - Rs.1,267.1 Mn.

Net assets of the company stand at Rs. 1,434.2 Mn. as at the
reporting date. (2024 - Rs. 1,267.1 Mn.). There were no significant
changes in value compared with in the previous year.

Total assets of the company stand at Rs. 1,633.0 Mn. (2024- Rs.
1,476.0 Mn.) as at the reporting date. There were no significant
changes in value compared with in the previous year. Assets were
funded by shareholders by 88%, non-current liabilities by 2.9% and
current liabilities by 9%.

We stand by our dividend policy to increase the dividend per share
each year. In 2025, we generated a strong free cash flow. We pay
Rs. 114.1 Mn. as dividend year under review.

Annual Report 2025



UNION CHEMICALS LANKA PLC

Management Discussion and Analysis (Contd.)

Net Debt
Rs. 68.1 Mn.
2024 — Rs. 137.5 Mn.

The company’s total net debt was Rs. 68.1 Mn. as at balance sheet
date, a 50.1% decreased against previous reporting period.

Operational Efficiency

We are pleased to report that our lost time accident rate and accident
severity rate remained at zero (2024- zero) year under review,
consistent with the previous year.

Risk Management

Volatility in the global economies and challenging market conditions
coupled with uncertainties in the domestic environment, we
acknowledge the potential impact on our operations in the year
ahead.

However, our strategic plans are designed to mitigate risks and
address challenges effectively. Risk management remains integral
to our processes, with thorough reviews conducted to identify
and analyse potential risks to the business. Furthermore, we have
aligned our systems and policies to comply with evolving regulatory
requirements and have implemented effective mechanisms to ensure
compliance.
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Health and Safety

The company is committed to ensuring a safe working environment
for its employees, contractors, and visitors involved in any business
or transaction with the company.

In reporting work related hazards, awareness sessions are conducted
for all employees according to Occupational Health and Safety (OHS)
policies. Allincidents are recorded. Employees are trained to increase
awareness on health and safety and address lapses should they
occur thereby maintaining a safe and healthy workplace.

Looking Ahead

Sri Lanka’s economy in 2026 is experiencing a moderated, resilient
recovery, with growth projected between 3.1% and 4.5% as it moves
beyond the 2022-2023 crisis, though risks remain from energy price
shocks and regional conflicts. While foreign reserves have improved
exceeding by USD 7 billion and tourism remains strong, structural
reforms and high energy costs continue to present challenges.

The company plans to continue experimenting with new business
and processing methods to enhance productivity and efficiency. The
company will also focus on initiatives that will enable the company
to achieve net-zero emissions in the short term, underscoring Union
Chemical’s commitment to environmental sustainability.

In conclusion, Union Chemicals Lanka PLC remains dedicated to
delivering value to its stakeholders while contributing to the broader
goals of economic and environmental sustainability. The company’s
strategic initiatives and performance in 2025 provide a solid
foundation for future growth and success.



UNION CHEMICALS LANKA PLC

Board of Directors Profile

Mr. K. M. Dissanayake - Chairman

Appointed to the Board on 15t April 2016 Mr. Kosala M. Dissanayake
is a Fellow Member of the Institute of Chartered Accountants of Sri
Lanka (FCA), Fellow Member of the Society of Certified Management
Accountants of Sri Lanka (FCMA), a Fellow Member of Institute
of Certified Professional Managers (FCPM), a Member of the Sri
Lankan institute of Marketing (MSLIM) and also followed the General
Management Program at the National University of Singapore (NUS)
in 1997. Awarded for Excellence in Business Management by ICMA
of SL in 2009.

Mr. Kosala M. Dissanayake was the Chairman/Managing Director
GlaxoSmithKline Consumer Health Care.

Mr. Kosala M. Dissanayake was the Managing Director of Delmage
Forsyth Company Ltd and Group Director Administration for Asiri
Group of Hospitals.

Mr. Kosala M. Dissanayake was the chairman of the Sri Lanka
Pharmaceutical Association. He was the president of International
Advertising Association (IAA). Also, he was a committee member in
the Cosmetic Devices and Drugs Advisory Committee to the Ministry
of Health.

Mr. Kosala M. Dissanayake was served as an member to committee
of the Ceylon Chamber of Commerce, member of the board of
American Chamber of Commerce, member of the National Labour
Advisory Committee to the Ministry of Labour and Member of the
Advisory Committee to the Ministry of Interior.

Mr. H.A.D.U.G. Gunasekera - Managing Director

Appointed as the Managing Director on 01t April 2000. Holds
a Master of Business Administration, Postgraduate Institute of
Management, University of Sri Jayewardenepura. He is an Attorney-
at-Law, LL.B (OUSL), LL.M(Col), a Fellow of Incorporated Engineers,
Sri Lanka and a Fellow of Institute of Management Services (U.K). He
serves as Chairman of National Cleaner Production Center, Member
of the Board of Governors of Sri Lanka National Arbitration Centre,
Past Chairman of Ceylon National Chamber of Industries and a
Director of Lan Management Development Services (Pvt) Ltd.

Mr. U. L. Pushpakumara

Appointed to the Board on 10" July 2012. Holds a Master of Science
in Operational Research from University of Moratuwa. He is a Fellow
of the Institute of Chartered Accountants of Sri Lanka (FCA). He has
held Financial and Management positions in Public Listed Companies
in Sri Lanka and the Middle East. U. L. Pushpakumara has over 20
years working experience in Financial Management having worked
in world largest international Companies. Presently, Mr. U. L.
Pushpakumara is the investors’ relations officer of the Company.

Prof. B. A. J. K. Premachandra

Appointed to the Board on 31% December 2024. Holds a Degree in
Physical Science from the University of Colombo. He holds Master
of Science in Polymer Science and Technology at the University
of Sri Jayewardenepura and he has a doctorate from University of
Cincinnati, USA for chemistry. Mr. Jagath Premachandra is serving
as Professor for Department of Chemical and Process Engineering,
University of Moratuwa. He is the Chairman, Sectoral Committee
on Chemical and Polymer Technology of Sri Lanka Standards
Institution (SLSI). He is a member of Steering Committee on plastic
waste management in Central Environment Authority. Prof. Jagath
Premachandra has served as the Chairman of technical committee
on commercialization of inventions and innovations on product and
process developments for plastic, rubber and fiber-based industries
at the Ministry of Industries. He is a member of expert committee
appointed by the Cabinet of the Government of Sri Lanka on
Controlling the single-use plastic polythene waste. He is an award
winner for his significant contribution made towards the development
and growth of the polymer industry, including presidential award for
scientific research for year 2008 and 2009.

Mr. W. K. P. Malwattege

Appointed to the Board on 31 December 2024 Mr. Wasantha
Malwattege is an Associate Member of the Institute of Chartered
Accountants of Sri Lanka (ACA). Having management experience
over three decades in senior positions covering various industry
groups of IT, printing & packaging, transportation, logistics, BPO,
food and beverage. He serves as the Group CEO of Lalan group. He
also served in the John Keells group of companies in the capacities
of vice president, CEO, group- head of procurement and deputy
general manager in various business units. He worked as a member
of the management committee of the John Keells foundation and
headed many CSR activities enhancing the lively hood up-liftmen of
farmers.
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Statement of Directors’ Responsibilities

Directors’ Responsibilities for the Preparation of Financial
Statements

This Statement of Directors’ Responsibilities is to be read in
conjunctions with the Auditors’ Report and is made to distinguish
the respective responsibilities of the Directors and of the Auditors in
relation to the Financial Statements contained in this Annual Report.

The Directors of the Company are required by the Companies Act
No.7 of 2007 to prepare Financial Statements which give a true and
fair view of the state of affairs of the Company as at the end of the
Financial Year, and of the Profit and Loss and of the Cash flows of the
Company for the Financial Year.

The Directors confirm that the Financial Statements of the Company
for the Year ended 25" December, 2025 presented in the Report
have been prepared in accordance with the Sri Lanka Accounting
Standards and the Companies Act No.7 of 2007 and the Listing
Rules of the Colombo Stock Exchange. In preparing the Financial
Statements, the Directors have selected the appropriate accounting
policies and have applied them consistently. Reasonable and prudent
judgments and estimates have been made and applicable accounting
standards have been followed and the Financial Statements have
been prepared on a going concern basis.

The Directors are of the view that adequate funds and other resources
are available within the Company for the Company to continue in
operation for the foreseeable future.

The Directors have taken all reasonable steps expected of them to
safeguard the assets of the Company and to establish appropriate
systems of internal controls in order to prevent, deter and detect any
fraud, misappropriation or other irregularities. The Directors have also
taken all reasonable steps to ensure that the Company maintains
adequate and accurate accounting books of record which reflect the
transparency of transactions and provide an accurate disclosure of
the Company’s financial position.
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As required by Section 56 (2) of the Companies Act No.7 of 2007, the
Board of Directors has confirmed that the Company, based on the
information available, satisfied the Solvency Test, immediately after
the distribution, in accordance with Section 57 of the Companies Act
No.7 of 2007, and has obtained a certificate from the Auditors (please
confirm) when declaring the Interim Dividend paid on 07" November,
2025. The prescribed provisions will be followed and a further
Certificate will be obtained from the Auditors, prior to recommending
the Final Dividend of Rs. 44/- per share for the Financial Year, which
is to be declared by the Shareholders at the Annual General Meeting.

The Directors are required to provide the Auditors with every
opportunity to take whatever steps and undertake whatever
inspection they consider appropriate for the purpose of enabling
them to give their Audit Report. The Directors are of the view that
they have discharged their responsibilities in this regard.

Compliance Report

The Directors confirm that, to the best of their knowledge, all taxes
and levies payable by the Company and all contributions, levies and
taxes payable on behalf of the employees of the Company, and all
other known statutory obligations as at the balance sheet date have
been paid or provided for in the Financial Statements.

(Sgd).

By Order of the Board
JACEY & COMPANY
Secretaries

Colombo
18" May 2026



UNION CHEMICALS LANKA PLC

Report of the Board of Directors

The Board of Directors of Union Chemicals Lanka PLC is pleased
to present the Annual Report together with the Audited Financial
Statements of the Company for the Year Ended 25" December,
2025.

Principal Activities

Manufacturing and marketing of a wide range of polyvinyl/acrylic
emulsions for the paint and textile industries in Sri Lanka and for
industrial and domestic use as adhesives. The Company also
indents, imports and markets a diverse range of products such as
specialties solvents, polyolefins, coating resins, surfactants, personal
care products etc., which are manufactured by the Dow Chemicals
Company and its affiliates worldwide.

Changes to the Nature of Business

There were no significant changes to the principal activities of the
Company during the financial year ended 25" December, 2025.

Review of Operation

A review of the operations of the Company during the financial year
ended 25" December, 2025 is described in the Chairman’s Letter on
page 2 and in the of Management Discussion and Analysis on page 4

Financial Statements

The Turnover of the Company during the year under review was Rs.
1.591Mn. (2024 - 1.650 Mn.) The Profit before Taxation amounted
to Rs. 392.850 Mn. (2024- Rs. 342.899 Mn.)

The Financial Statements duly signed by the Directors are provided
on pages 27 to 64.

Auditors’ Report

The Auditors’ Report which is an integral part of the Financial
Statements prepared for the financial year ended 25" December,
2025 is set out on page 24 to 26 of the Annual Report.

Accounting Policies

The accounting policies adopted in the preparation of the Financial
Statements are given on pages 31 to 40.

The Directors consider that, in preparing these Financial Statements,
suitable accounting policies have been used which are applied
consistently and supported by reasonable and prudent judgment
and that all applicable accounting standards have been followed.

Comparative Information in Financial Statement

The Company has consistently applied the accounting policies with
those adopted in the previous financial year. The presentation and
classification of the financial statements of the previous period have
been adjusted, where relevant, for better presentation, including
a reclassification during reporting period of 2025. Details of the
movement in the comparative information of the Company are given
in Note 31 to the Financial Statements.

10

Going Concern

The Board of Directors is satisfied that the Company has adequate
resources to continue its operations in the foreseeable future.
Accordingly, the Financial Statements are prepared based on the
“Going Concern Concept”.

Directorate

The Board of Directors of the Company as at date is as follows and is
also set out on page 70 titled “Corporate Information”:

Mr. K. M. Dissanayake - Chairman
Mr. H. A. D. U. G. Gunasekera
Mr. U. L. Pushpakumara
Mr. W. K. P. Malwattege

Prof. B. A. J. K. Premachandra

- Managing Director

There were no changes made to the Directorate during the year
under consideration.

In terms of Article 84 of the Articles of Association of the Company
Mr. Ukwatte Liyanage Pushpakumara retires by rotation and being
eligible is recommended by the Board of Directors for re-election by
the Members at the Annual General Meeting for the year 2026.

In terms of Article 91 of the Articles of Association of the Company
Mr. W K P Malwattege retires and being eligible is recommended by
the Board of Directors for re-election by the Members at the Annual
General Meeting for the year 2026.

In terms of Article 91 of the Articles of Association of the Company
Prof. B A J KPremachandraretires and being eligible is recommended
by the Board of Directors for re-election by the Members at the
Annual General Meeting for the year 2026.

Mr. Henadira Appuhamilage Don Upananda Gamini Gunasekera
who is 71 years of age vacates his office in terms of the provisions of
Section 210 of the Companies Act No.7 of 2007.

Notice is given by the Company to its Shareholders of the
intention to move an Ordinary Resolution for the re-appointment of
Mr. Henadira Appuhamilage Don Upananda Gamini Gunasekera as
a Director of the Company, in terms of the provisions of Section 211
of the Companies Act No. 7 of 2007 and is referred to in the Notice
convening the Annual General Meeting for the year 2026.

Mr. Kosala Munasinghe Dissanayake who is 71 years of age vacates
his office in terms of the provisions of Section 210 of the Companies
Act No.7 of 2007.

Notice is given by the Company to its Shareholders of the intention
to move an Ordinary Resolution for the re-appointment of Mr. Kosala
Munasinghe Dissanayake as a Director of the Company, in terms
of the provisions of Section 211 of the Companies Act No. 7 of
2007 and is referred to in the Notice convening the Annual General
Meeting for the year 2026.

Annual Report 2025



Report of the Board of Directors (Contd.)

Board Sub - Committees

The following Board Sub-Committees have been established by the
Company:

Audit Committee :

Mr. W. K. P. Malwattege - Chairman
Mr. K. M. Dissanayake

Prof. B. A. J. K. Premachandra

Remuneration Committee

Mr. W. K. P. Malwattege
Mr. K. M. Dissanayake
Prof. B. A. J. K. Premachandra

- Chairman

Related Party Transactions Committee

Prof. B. A. J. K. Premachandra
Mr. K. M. Dissanayake

Mr. W. K. P. Malwattege

Mr. U. L. Pushpakumara

- Chairman

Nominations and Governance Committee

Mr. W. K. P. Malwattege - Chairman

Mr. K. M. Dissanayake
Prof. B.A. J. K. Premachandra

Fit and Proper Assessment of Directors

In terms of Rule 9.7.3 and 9.7.4 of the Listing Rules of the Colombo
Stock Exchange, declarations were obtained from the Directors who
confirmed that they have continuously satisfied the Fit and Proper
Assessment Criteria set out in the Listing Rules during the year under
review and as at the date of such confirmation.

The Directors’ Interest in Contracts

The Company maintains an Interest Register in compliance with the
requirements of the Companies Act No. 7 of 2007.

Directors’ Interest in Contracts are disclosed under related party
transactions in Note 30 to the Financial Statements.

Related Party Transactions (RPTs)

There were no non-recurrent related party transactions during the
financial period (2024 — Nill) which in aggregate value exceeds 10%
of the equity or 5% of the total assets whichever is lower of the
Company as per audited Financial Statements of 2025.

During the financial year, Related Party Transactions were reviewed
by the Related Party Transaction Review Committee (RPTRC) and
are in compliance with Section 9.14 of the CSE Listing Rules. The
RPTRC communicated its affairs to the Board by tabling the minutes
of the Committee meetings quarterly. The Related Party Transaction
Review Committee Report is given on pages 22 of the Annual Report
whilst the related party transactions are given in Note 30 of the
Financial Statements.

The Company'’s recurrent and non-recurrent transactions with related
parties, disclosed in Note 31 of the Financial Statements in the
Annual Report, have complied with the Listing Rule 9.14 of Colombo
Stock Exchange and the Sri Lanka Accounting Standard No. 24 —
Related Party— Disclosures.
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Corporate Governance and Sustainability

The Board of Directors confirms that the Company is in compliance
with Continuing Listing Rules under section 7.6 and Corporate
Governance Principles under section 9 of the Listing Rules of the
Colombo Stock Exchange. The Directors declare, having considered
all information and explanations made available to them, that:

a) the Company complied with all applicable Laws and Regulations
in conducting its business,

b) the Directors have declared all material interests in contracts
involving the Company and refrained from voting on matters in
which they were materially interested.

c) the Company made all endeavors to ensure the equitable
treatment of all shareholders,

d) the business is a going concern with supporting assumptions or
qualifications as necessary

e) Company conducted a review of internal controls covering
financial, operational, compliance, and risk management, and
have obtained reasonable assurance of their effectiveness and
successful adherence herewith.

The table from pages 14 to 16 of the Annual Report shows the
manner the Company has complied with Sections 7.6 and 9 of the
Listing Rules of the Colombo Stock Exchange (CSE) on Corporate
Governance. The Corporate Governance Report is given on pages
13 to 16 of the Annual Report.

Environment Protection and Corporate Social Responsibility

The company adheres to the relevant environmental laws, regulations
and endeavors to comply with the best practices applicable in
operating in the area, province and the country.

The company contributes and engages in CSR initiatives to support
the society at large and its stakeholders by providing education and
community support programs, public sector engagement programs,
and delivering financial assistance by the Company.

Employees and Industrial Relations

The number of persons employed by the Company as at 25"
December 2025 was 40 (2024 — 39). The Company is committed to
pursuing various HR initiatives that provide a culture that recognizes
the competencies and commitment of its employees. Career growth
and advancement opportunities facilitate the creation of value for
themselves, the Company, and other stakeholders.

There have been no material issues pertaining to employees and
industrial relations of the Company.

Risk Management and Internal Control

The Board confirms that there is an ongoing process for identifying,
evaluating and managing any significant risks faced by the Company.
Risk Assessment and evaluation is an integral part of the Company’s
planning cycle and the principal risks and mitigatory actions in place
are reviewed regularly by the Board and the Audit Committee.
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Report of the Board of Directors (Contd.)

The Board, through the involvement of risk review and controls,
takes steps to gain assurance of the effectiveness of the Company’s
system of internal controls that are in place. The control system is
designed to give assurance regarding the safeguarding of assets,
the maintenance of proper accounting, and the reliability of financial
information generated.

The Audit Committee receives regular reports on the adequacy
and effectiveness of the internal controls of the Company, the
compliance with laws and regulations, and the established policies
and procedures. The Risk Management Report is given on pages 17
to 18 of the Annual Report shows the way the Company is managing
the risk.

However, any system can only provide reasonable and not absolute
assurance that errors and irregularities are either prevented or
detected within a reasonable period.

Directors’ Shareholdings

Shareholdings of the Directors of the Company are as follows. The
Articles of Association of the Company do not stipulate a share
qualification for Directors.

In accordance with the section 9.8.5 (a) of the Listing Rules of
the Colombo Stock Exchange (CSE) Independent Directors have
submitted a signed and dated declarations per the specimen given
in Appendix 9A of Continuing Listing Rules of CSE.

Name of the Directors 25.12.2025 25.12.2024
Mr. H. A. D. U. G. Gunasekera 638,622 638,622
People’s Leasing & Finance PLC/
Mr. H. A. D. U. G. Gunasekera 195,195 151,703
Seylan Bank PLC/ Mrs. L.AM.
Gunasekara (Jointly held by 21295 )

Mr Gunasekara and
Mrs Gunasekara)

Mr. U. L. Pushpakumara - -

Mr. K. M. Dissanayake - -

Mr. W. K. P. Malwattege - -

Prof. B. A. J. K. Premachandra N -

Directors’ Fees and emoluments

Directors’ fees and emoluments paid for the financial year ended 25"
December, 2025 amounted to Rs. 46.517 Mn (2024 — Rs. 43.997
Mn.)

Donations

During Rs. 1.067 Mn. as charitable contributions. (2024 — Rs.
0.093Mn.)

Property, Plant & Equipment

Details of the movement in the Property, Plant and Equipment of the
Company are given in Note 13 to the Financial Statements.

Stated Capital

There was no change in the Stated Capital of the Company during
the year under review. The Company’s Stated Capital as at 25"
December, 2025 was Rs.15,000,000/- comprising 1,500,000
Ordinary Shares.
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Shareholders

The total shareholder base of the Company as at 25" December,
2025 was 1,080 (2024 - 900). The 20 Major Shareholders of the

Company are given under Information on pages 66.

Dividend

A Final Dividend of Rs. 36/- per Share for the Financial Year ended
25" December, 2024 has been paid to the Shareholders of the
Company on 30" June, 2025. A First Interim Dividend of Rs. 38/- per
Share for the Financial Year ending 25" December, 2025 has been
paid to the Shareholders of the Company on 07" November, 2025.
The Directors have recommended the payment of a Final Dividend of
Rs 44/- per Share for the financial year ended 25" December, 2025.

The Directors have taken appropriate measures to obtain a Report in
terms of Section 56 (2) of the Companies Act No.7 of 2007 from the
Company’s Auditors confirming that the Company will, immediately
after the payment of the Dividend satisfy the solvency test.

Statutory Payments

The Directors to the best of their knowledge and belief are satisfied
that all statutory payments in relation to the Government and the
Employees had been made to date.

A detailed statement of the income tax reconciliation of the
accounting profits with the taxable profits is given in Note 10 of the
Financial Statements.

Post Balance Sheet Events

No circumstances have arisen since the Balance Sheet date, which
would require adjustment to, or disclosure in the Financial Statements
other than those disclosed in the Note 29 to the Financial Statements.

Auditors

The Financial Statements for the period under review have been
audited by Messrs. KPMG, Chartered Accountants. Rs.1.308Mn.
is payable by the Company as Audit Fees for the year ended 25"

December, 2025.

Messrs KPMG have expressed their willingness to continue in office
and a Resolution to re-appoint them and to authorise the Directors to
determine their remuneration will be proposed at the Annual General
Meeting.

Auditors’ Relationship with the Company

The Company did not have any relationship with the Auditors of the
Company, other than that of the Auditor, during the Financial Year
ended 25" December, 2025.

By Order Of the Board

(Sgd).
Mr K. M. Dissanayake
Director

(Sgd).
Mr H. A. D. U. G. Gunasekera
Director

(Sgd).

JACEY & COMPANY
Secretaries

18" May, 2026
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Corporate Governance

Corporate Governance defines the decision-making systems and
structure through which a Company is managed in the best interest
of the company and its various stakeholders. Whilst good Corporate
Governance helps improve public understanding of the activities
of the Company it is also a powerful tool for protecting investors.
Accordingly, timely and accurate disclosure of information regarding
the financial stability, performance, and ownership are important
aspects of Corporate Governance.

The Board provides guidance in formulating and implementing
corporate strategy and monitoring implemented strategies, offering
clear directions on the decision-making process while promoting
a culture of openness, productive dialogue, constructive dissent,
employee empowerment and engagement, thus creating value
to all stakeholders. The Board also oversees Company financial
performance, adopting appropriate accounting policies to ensure
conduct of business operations with adherence to environmental,
social and governance (ESG) considerations.

The Company recognises that controls and procedures play an
integral part in maintaining high standards and that transparency,
disclosure, financial controls and accountability are pillars of any
good system of Corporate Governance.

Compliance with the Code of Best Practice

The Company currently complies with the requirements set out in
the Code of Best Practice for Corporate Governance issued by the
Institute of Chartered Accountants of Sri Lanka and the Rules on
Corporate Governance contained in the Listing Rules of the Colombo
Stock Exchange.

Investor Relations and Communication with Shareholders

The Company encourages communication with shareholders
through annual general meetings, the annual report, interim financial
statements, and announcements to the Colombo Stock Exchange.

Shareholders are encouraged to be present, participate, and vote
at the annual general meeting. In compliance with the Section
9.2.1.(g) of Corporate Governance Principles, the Company has
in place a policy on relations with shareholders and investors to
ensure shareholder communications are effectively managed by
the Company through investors’ relation officer and Company
Secretaries. All significant issues and concerns of shareholders
are referred to the Board with the views of the management, whilst
shareholder quarries are responded by the Company Secretaries on
behalf of the management.

Board of Directors

The Board of Directors collectively possesses a range of skills and
knowledge to deal with various business issues and also have
the ability to review and challenge management performance and
is responsible for the management of the Company. The Board
of Directors of the Company consists of five (05) members and is
made up of Executive and Non - Executive Directors to maintain the
independence of the Board.

Board meets once in every three (03) months to take decisions
effectively and ensure the operations of the Company. Special Board
Meetings will be held when the need arises.
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As required by the Listing Rules of the Colombo Stock Exchange,
each Non-Executive Director submitted a declaration of their
independence or non-independence for the year under review. Non-
Executive Directors do not have any business interest except what
is stated under Note 30, Related Party Disclosure on page 63 and
Director’s interest in Annual Report of the Board of Directors on page
64 of the Annual Report.

Appointments

At each Annual General Meeting (AGM) one third (1/3rd) of the
Directors for the time being, except the Chairman and the Managing
Director, retire from office. The Directors to retire at each AGM shall
be those who being subject to retirement by rotation, have been
longest in office since their last election. Retiring Directors shall be
eligible for re-election.

Fitness of Directors and CEO

The Company assesses the Fitness of Directors and CEO of the
Company with reference to the fit and proper assessment Criteria
set out in section 9.7.3 of the Listing Rules of the Colombo Stock
Exchange, to obtain a declaration of fithess and propriety confirming
that all Directors and the CEO have satisfied the criteria.

Directors Remunerations

The Remuneration Committee is responsible for making
recommendations to the Board regarding the remuneration of the
Executive Directors and Key Management Personnel (KMPs). The
compensation for Directors and KMPs is aligned with objectives for
sustainable value creation that are consistent with the Company
strategy. It is determined based on well-defined performance goals

that are appropriately challenging and realistic.

The Board as a whole determines the remuneration of the Non-
Executive Directors (NEDs). Remuneration for NEDs reflects the time
commitment and responsibilities of their role, taking into consideration
the market practices. They do not receive any performance related
incentive payments. Professional advice is sought by the Board and
Remuneration Committee in discharging their responsibilities.

Board Evaluation

The Board evaluates its performance and its subcommittees on
an annual basis. Areas of assessment include areas within their
core competencies, industry specific skills, and awareness of
emerging trends to deliver strategic aspirations of the Company.
The Chairperson and Remuneration Committee are responsible for
evaluating the performance of the Executive Directors through the
annual performance evaluation mechanism in place.

Board Sub-Committees

The Board sub-committees scrutinise and analyse the areas under
their purview and ensure application of strict control over the affairs
of the Company. The Sub-Committees make recommendations
to the Board on necessary adjustments and modifications to the
internal systems of the Company. The Board has constituted a
Nominations & Governance Sub - Committee, the Audit and Risk
Management Sub-Committee, and a Remuneration Sub-Committee,
each of which consist of three Non-Executive Directors. Reports of
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Corporate Governance (Contd.)

the Nominations & Governance Committee, the Audit and Risk Management Committee, the Remuneration Committee, the Related Party
Transactions Committee are given on the pages 19 to 22 respectively of the Annual Report.

The Board sub committees were reconstituted effective from 31t December 2024 in line with the amended rules on corporate governance by
the CSE. Sub-Committees mainly comprise Independent Non-Executive Directors.

The Composition of the Board and its Sub-Committees as at the end of the period under review is set out in the table on page below together
with records of attendance of every Director at the respective meetings which were held during the year under review.

. Audit and Risk Remuneration Related F_’arty Nominations and
Main Board . . Transactions Governance
Committee Committee 8 .
Committee Committee
Name of the Director Category
%] o «n Ee} 2] ° @D o) 2} o)
s 2 g |2 | & |2 g |8 - g
°Bo 5 °Bo o) °8D 5 °8D 5 S 8D &
222 2 (2=% ¥ |2=22| E 2=% K |2=2% g
Mr. Kosala Munas- E‘Sgc-utive
inghe Dissanayake Non- 4 4 4 4 - - 4 4 - -
(Chairman) Independent
Mr.H. A. D. U. G.
Gunesekera Executive 4 4 - - - - - - - -
(Managing Director)
Executive
Mr. U. L. Pushpakumara | Non- 4 4 4
Independent
Non -
Professor Jagath Executive 4 4 4 4 4 4
Premachandra
Independent
Non -
Mr. Wasantha Executive 4 4 4 4 4 4
Malwattege
Independent

Company Secretaries

Jacey & Company provides Corporate Secretarial Services to the Company. The Company Secretaries play a key role in compliance matters
by ensuring that the Company complies with the requirements of the Companies Act No.07 0f 2007, the Colombo Stock Exchange and other
regulatory bodies. The Secretaries also ensure that Board procedures are followed and information is provided to shareholders on a timely
basis.

Corporate Governance Report Levels of compliance as per Section 07 of the Listing Rules of the Colombo Stock Exchange

Subject

Applicable requirement

Compliance Status

Non-Executive
Directors

At least 1/3 of the total number of Directors should be Non-Executive
Directors at the immediately preceding Annual General Meeting

Mr. K M Dissanayake, Mr W Malwattege, and Professor J
Premachandra are the Non-Executive Directors of the Company.

Complied

Independent Directors

At least 1/3 of Non - Executive Directors should be independent. Of the
Three (03) Non-Executive Directors, Mr. W Malwattege and Professor
Premachandra are Independent Directors.

Each Non-Executive Director should submit a declaration of
independence/non independence in the prescribed format.

Complied

Disclosure relating to
Directors

Names of the Independent Directors should be disclosed in the Annual
Report.

The Board shall make a determination annually as to the independence
or non independence of each non-executive Director based on the
Declaration.

A brief resume of each Director should be included in the Annual Report
and should include the Director’s areas of expertise.

Complied

Complied
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Corporate Governance Report Levels of compliance as per Section 07 of the Listing Rules of the Colombo Stock Exchange

(b)  The functions of the Remuneration Committee

(c) specified whether the Chairman of the Committee is
a Non-Executive Director (Professor Jagath Premachandra -
Non-Executive, Independent Director)

(d) A statement of the Remuneration Committee

(e)  Aggregated remuneration paid to executive and
Non-executive Directors

Subject Applicable Requirement Compliance Status
Remuneration A listed Company shall have a Remuneration Committee and shall Complied
Committee comprise of Non-Executive Directors a majority of who will be
independent.
The Annual Report should set out: Complied
(@ The names of the Directors comprising the Remuneration .
Committee should be set out in the Annual Report Complied

Please refer page 21 of the
Annual Report

Audit and Risk
Management
Committee

A Listed entity shall have an Audit Committee comprising of Non-
Executive Directors the majority of whom shall be independent

A non-Executive Director shall be appointed as the Chairman of
the Audit Committee (Mr. Wasantha Malwattege - Non-Executive,
Independent Director)

Unless otherwise determined by the Committee the Chief Executive
Officer and the Chief Financial Officer shall attend Audit Committee
Meetings

The Chairman or one Member of the Committee should be a
member of a recognised professional accounting body

It is confirmed that the functions of the Audit Committee were in
accordance with Listing Rules of the Colombo Stock Exchange

Annual Report should set out ;
a) Names of Directors comprising the Audit Committee
b)  The Committee shall make a determination of the
independence of the Auditors and disclose the basis for such
determination
b) A Report of the Audit Committee setting out the manner of

compliance by the Company in relation to the foregoing,
during the period to which the Annual Report relates.

Complied

Complied

Complied

Complied

Complied

Complied

Please refer page 20 of the
Annual Report

Nominations and
Governance Committee

A listed Company shall have a Nominations and Governance
Committee and should not comprise of Executive Directors.

An Independent Director should be appointed as a Chairperson

Annual Report should set out the Chairperson and Members of the
said Committee.

The Nomination and Governance Committee oversees the composition,
structure and effectiveness of the Board itself. It ensures that the Board
of Directors of the Company operates effectively, maintains appropriate
governance practices and oversees the selection and nomination of
qualified individuals to serve as Directors. It also ensures that the
Company’s Board is composed of qualified individuals who can
effectively oversee the organization’s activities and uphold its mission
and values.

Complied

Complied

Complied

Please refer page 19
of the Annual Report

Annual Report 2025
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Corporate Governance (Contd.)

Subject

Applicable requirement

Compliance Status

Related Party Transactions
Committee

A listed Company shall have a Related Party Transactions Review

Committee and shall comprise of a combination of Non-Executive

Directors and independent non-executive directors.

Annual Report should set out the following information:

a)

In the case of Non-Recurrent Related Party Transactions,
if aggregate value of the non-Recurrent Related Party
Transactions exceeds 10% of the Equity or 5% of the Total
Assets, whichever is lower, of the Listed Entity as per the latest
Audited Financial Statements, the said information must be
presented in the Annual Report as per the format prescribed
in Rule 9.14.8 (1) of the Listing Rules of the Colombo Stock
Exchange.

In the case of Recurrent Related Party Transactions, if the
aggregate value of the Recurrent Related party Transactions
exceeds 10% of the gross revenue/income (or equivalent
term in the Income Statement and in the case of group entity
consolidated revenue) as per the latest Audited Financial
Statements, the Listed Entity must disclose the aggregate
value of Recurrent Related Party Transactions entered into
during the Financial Year in its Annual Report. The name of
the Related Party and the corresponding aggregate value of
the Related Party Transactions entered into with the same
Related party must be presented as per the format prescribed
in Rule 9.14.8 (2) of the Listing Rules of the Colombo Stock
Exchange.

Annual Report shall contain a report by the Related Party
Transactions Review Committee, setting out the following
details:

Names of the Directors comprising the Committee

A statement to the effect that the Committee has reviewed the
Related Party Transactions during the Financial Year and has
communicated the comments/observations to the Board of
Directors.

The policies and procedures adopted by the Committee for
reviewing the Related Party Transactions.

A declaration by the Board of Directors in the Annual Report
as an affirmative statement of the compliance with these
Rules pertaining to Related Party Transactions or a negative
statement in the event the Entity has not entered into any
Related party Transactions.

Complied

Please refer page 22 Annual
Report
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Risk Management

MANAGING RISK

The Board of Directors has overall responsibility for the establishment
and oversight of the Company’s risk management frame work.

The Company has deployed best practices in its endeavors to
manage risks. The Company’s system of internal controls covers all
policies and procedures and facilitates the timely identification and
effective management of significant areas of strategic and operational
risk as may arise. Effective systems and procedures have also been
designed to deal with fraud and encourage employees to promptly
report any irregularity or fraud.

Risk management policies and systems are reviewed regularly to
reflect changes in market conditions and the Company’s activities.

The Company, through its training and management standards and
procedures, aims to develop a disciplined and constructive control
environment in which all employees understand their roles and
obligations.

The management committee is promptly informed of any risks
through regular reports that compare the performance of the
Company in terms of predetermined performance indicators against
plans, past performance and trends, enabling them to monitor risks
and initiate necessary corrective action, in situations of potential risk.

External and corporate audits are crucial in the risk management
process. These auditors’ reviews report on the Company’s
operational and financial systems and recommend corrective action
to better manage identified risk. The audit committee reviews
significant audit findings. A brief description of the areas of risk that
the Company is exposed to and the risk management measures in
place, are described hereunder.

Economic Risk

Rapid changes in the economic environment can impact the
performance of the Company. Similarly, macroeconomic factors and
demographic changes impact the buying patterns of the consumer.
There is stiff competition in the lines of products that we manufacture.
In order to mitigate adverse implications of these factors, we
maintain on going initiatives to design and develop products that
remain constantly relevant to the consumer. At the same time, we
have deployed aggressive cost management initiatives that allow
us to market products of superior value at competitive prices. We
continuously look for new sources of supplies and attempt to contain
costs through efficient production of goods and enhanced local value
addition.

Asset Risk

This relates to risks that are liable to impact the physical assets of
the Company such as destruction, loss or theft as well as technical
and other defects. In order to mitigate the impact of such risks, we
have insured such assets against all identifiable and insurable risks.
The relevant insurance policies are subject to a comprehensive
annual review, with modifications being made as deemed necessary.
Procedures in place to control technical and other defects include
procuring such assets as far as possible from reputable suppliers
with third party certification on quality assurance.
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Investment Risk

While investing in design and development of new products is an
imperative for the Company to remain competitive, it raises fresh
vulnerabilities in terms of risks of failure and potential damage to the
image of the Company. To mitigate this risk, the Company engages
in a thorough appraisal before any such investment is made. A due
diligence study ensures that projected budgets and forecasts can be
met and examines the impact of technological and other factors on
the investment decision.

Financial Risk

Financial risk relates to the availability of financial resources for the
smooth functioning of the Company’s operations and is primarily
managed utilising the strength of the Company, thereby ensuring that
cost-effective funding is available at all times while minimizing the
negative effects of market fluctuations on profits.

The Company’s objective, policies and processes for measuring
and managing risk from financial instruments and the management
of capital are reported separately in Note 27 on pages 56 to 62 in
conformity with SLFRS reporting standards.

Risks from Fiscal Changes

Arising from overall macroeconomic policies, priorities and revenue
considerations, the Government changes the tax and duty structure
applicable to the manufacture/sale of products, from time to time.

This may pose a risk to the Company since it has invested in
infrastructure and generating employment opportunities for people.
In order to mitigate this risk, we continue to work with the chambers
of commerce, industrial associations and other similar organisations
in order to protect local industries, raise our concerns regarding
possible adverse impacts of sudden changes in tax and duty
structures and to lobby for necessary incentives.

Labour Risk

Labour issues can affect product quality, output, market shares
as well as the Company’s goodwill and reputation. Among other
issues are the likelihood of labour-related litigation and investing in
time and resources in recruitment and training. Procedures have
also been laid down to promptly respond to grievances and staff
complaints. Welfare and benefit schemes provide our people with
additional material incentives and a sense of community, belonging
and ownership.

Supplier Risk

We procure materials from a large number of suppliers, both local and
foreign, for the production of goods. In order to minimize disruptions
to supplies and also to ensure the quality of the materials supplied,
we have put in place certain measures that promote - overseas
procurement from third party certified suppliers, maintenance of a
multiple supplier base for sourcing raw materials and the maintenance
of good co-ordination between suppliers and our quality assurance
department. In addition, the company review, evaluate and maintain a
certified list of suppliers, using a comprehensive supplier evaluation
based on predetermined criteria.
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Risk Management (Contd.)

Marketing Risk

Being a chemical manufacturer and supplier Company, we keenly
assess the changes taking place in the global market regularly.
Marketing department frequent visits to the customer’s factories
has assisted us to identify and understand ever changing client
requirement and to develop our product portfolio accordingly. In
addition, the Company are always vigilant with regard to the new
completion and are ready to change the strategies to counter
competitive.

Reputation Risk

We are engaged in manufacturing and supplying a vast range of
chemicals, where the Company is open to the elements to reputation
risk. Among the specific sources of reputation risk, the environmental
impact of the production process and other issues concerning the
quality of products manufactured could be considered as significant.
Nevertheless, the company adhere 100% to all legal and regulatory
requirements to ensure EHS in all operations.

The Company is engaged in many environmentally-responsible
practices such as eliminating waste generation by effective
implementation of waste management programme, energy
management and sustainable green product development.

Regard to reputational risk, maintaining product and process quality
is crucial. Resounding determination of diminishing environmental
collision and continues improved performance in environmental
activities, Union Chemicals Lanka PLC carry out all business
adhering to the international standards of ISO 9001: 2015 Quality
Management System standard and ISO 14001: 2015 Environment
Management System standard.

The company operations are guided by Sri Lanka Responsible Care
council that ensures safety at work place.

Other Risks

Apart from the specific risks identified above, the Company is exposed
to a number of other risks some of which are natural disasters beyond
the control of the Company while others relate to operational matters.
These include fire, floods, machinery breakdowns, technical defects,
electrical hazards etc. Risk management measures are in place to
address these situations inter alia include insurance covers against
all such perils and regular training of firefighting squads including the
conduct of fire drills

Assessment of Going Concern

The financial statements of Union Chemicals Lanka PLC for the year
ended 25" December 2025, have been prepared on the basis that
the Company is a going concern.
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In assessing the going concern assumption, the Company has taken
in to account all available information for the foreseeable future,
which should be at least, but not limited to, 12 months from the
reporting date.

Further, the following indicators have been considered to conclude
that the going concern assumption is valid;

Financial indicators
e Healthy net assets and net current assets position.

e History of profitable operations and ready access to financial
resources.

e Strong cash position and available borrowing facilities.
Operating indicators

e Low turnover of key management and availability of key
succession plans.

e (Good track record on environment and health & safety
Standard other indicators

e Management pro-activeness and compliance with legal and
statutory requirements.

e | ow likelihood that legal cases filed against the Company will
have significant adverse effect on its operations.

e Robust risk management process and migratory action
plans.

e Robust actions to continue business operations strictly in
conformity with Government guidelines and directives issued
from time to time.

Based on the above, Directors of the Company are confident that
Union Chemicals is a going concern and is able to pay debts as they
fall due.

Caveat

As detailed above, the Company has identified various risks it is
exposed to and attempts to mitigate the impact of such risks to the
maximum extent practically possible. However, while every effortis
made to minimise the risks through a sound risk management
process at multiple levels based on the most accurate, timely and
comprehensive information available, the nature of risk is such that
no assurance can be given that the Company is fully-protected and
will not be adversely impacted at all, by risk. Taking cognizance these
variables and through prudent analysis of the overall risk scenario as
well as the measures for mitigation the Company has put in place.
The directors have ensured that Company is adequately protected
from risk to the extent that Union Chemicals can and will enjoy an
uninterrupted and profitable continuance of business.
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Nomination and Governance Committee Report

Introduction

This report focuses on the activities of the Nominations and
Governance Committee for the year under review.

Nominations and Governance Committee Report In terms of the Rule
9.11 of the Corporate Governance Principles of the Colombo Stock
Exchange the Company formed a Nomination and Governance
Committee to ensure the board comprise of diverse, competent,
experienced, and effective Directors. The Committee is responsible
to ensure that the Board is well balanced in terms of effectiveness
and composition. The Committee evaluates the Board composition,
reviews their performance, and promotes continuous improvement
to encourage the highest standard of Corporate Governance.

Composition of the Committee and Meetings

The Nomination and Governance Committee is comprised of
four Non-Executive Directors of whom two are independent. The
Committee is chaired by independent Non-Executive Director.
Nominations and Governance Committee of Union Chemicals Lanka
PLC (the Company) by the Board of Directors of the Company dated
31t December, 2024, and that the said appointments will be effective
from 31th December, 2024:

Mr. K.M. Dissanayake, Non - Executive Independent Director

Mr. W.K.P. Malwattege Non - Executive Independent Director -
Chairman

Prof. B.A.J.K. Premachandra - Non - Executive Independent Director

Functions and Duties of the Committee

a) Evaluate the appointment of Directors to the Board of
Directors and Board Committees. A member of the
Nominations and Governance Committee shall not
participate in decisions relating to his/her own appointment.

b)  Establish and maintain a formal and transparent procedure
to evaluate, select and appoint Directors and maintain a set
of criteria for such selection taking into consideration the
skills required at board level and the mining industry.

c) Establish and maintain a suitable process for the periodic
evaluation of the performance of Board of Directors and
the Managing Director of the Company to ensure that their
responsibilities are satisfactorily discharged.

d) Develop succession plan for Board of Directors and Key
Management Personnel. Review the structure, size and
composition of the Board and Board Committees with
regard to effective discharge of duties and responsibilities.
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f)  Review and recommend the overall corporate governance
framework of the Company taking into account the Listing
Rules of the Colombo Stock Exchange, other applicable
regulatory requirements and industry/international best
practices and periodically review and update corporate
governance policies, principles and legal developments.

g) Receive reports from the Management on compliance with
the corporate governance framework of the Entity including
the Entity’s compliance with provisions of the SEC Act, Listing
Rules of the Colombo Stock Exchange and other applicable
laws, together with any deviations/non-compliances and the
rational for same.

h)  Oversee that induction programs/orientation programs have
been conducted for the newly appointed directors of the
Company.

i) Ensure that annual updates are given to the Board of
Directors on Corporate Governance, Listing Rules, securities
market regulations and other applicable regulations.

] Based on the independence criteria declarations, determine
the independence of the directors of the Company, annually.

Policies and Procedures

The Nomination Committee operates within the terms of reference
approved by the Board. As per the Articles of Association the
Directors are not required to submit themselves for re-election. The
Committee reports its activities at the Board meeting tabling the
meeting minutes and Chairperson brief wherever necessary. The
Corporate Governance requirements stipulated under the Listing
Rules of the Colombo Stock Exchange are met by the Company
and details are given in the Corporate Governance Report in pages
131to 16.

(Sgd).

Mr. W. K. P. Malwattege

Chairman

Nomination and Governance Committee
18" May 2026
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Report of the Audit and Risk Committee

Introduction

This report focuses on the activities of the Audit and Risk Committee
for the year under review.

Audit and Risk Committee Report In terms of the Rule 9.13. of the
Corporate Governance Principles of the Colombo Stock Exchange,
the Company formed an Audit and Risk Committee to ensure the
board comprise of diverse, competent, experienced, and effective
Directors.

Composition of the Committee

The Audit and Risk Committee, appointed with effect from 31t
December 2025 and responsible to the Board of Directors,
comprises two non-executive independent directors and one non-
executive director. The members are:

Mr. W. K. P. Malwattege - Chairman
Mr. Mr. K. M. Dissanayake - Independent Director
Prof. B. A. J. K. Premachandra — Independent Director

The members of the Committee have the necessary financial
knowledge and business acumen to carry out their roles effectively.
Mr. W. K. P. Malwattege, the Chairman, is an independent non-
executive director and an associate member of the Institute of
Chartered Accountants of Sri Lanka. Mr. K. M. Dissanayake is a
fellow member of the Institute of Chartered Accountants of Sri Lanka.
Prof. B. A. J. K. Premachandra has over 27 years of experience in
chemical science and related fields. Collectively, the members of the
Committee possess a wealth of knowledge and experience.

Meetings

The Audit and Risk Committee is required to meet at least four times
during the year. Attendance of the members at these meetings is
given on page 14 of the Annual Report.

The Finance Manager assists the Committee by providing relevant
information to facilitate the decision-making process. The activities
and views of the Committee have been communicated to the Board
of Directors at Board meetings.

Main Responsibilities

The Audit and Risk Committee is empowered to examine any matter
relating to the financial affairs of the Company. These include:

e Review of quarterly and annual financial statements
e Review and monitoring of internal control systems

e Presentation of financial statements and compliance with Sri
Lanka Accounting Standards

e Compliance with Colombo Stock Exchange requirements
and other regulatory bodies

e Other related functions as may be directed by the Board
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Financial Reporting

The Committee reviews the preparation, presentation, and adequacy
of disclosures in the Company’s quarterly and annual financial
statements in compliance with statutory and other regulatory
requirements, and makes recommendations to the Board prior to
publication of these statements.

The Committee has also discussed the operations of the Company
and its future prospects with management and is satisfied that all
relevant matters have been taken into account in the preparation of
the financial statements.

External Audit

The external auditors’ letter of engagement, including the scope
of the audit, was reviewed and discussed by the Committee with
management and the external auditors prior to the commencement
of the audit. Before the conclusion of the audit, the Committee met
with the external auditors to discuss all audit issues and agree on
their treatment.

Appointment of Auditors

The Audit and Risk Committee is satisfied that the independence
of the external auditors has not been impaired by any event or
service that gives rise to a conflict of interest. The Committee
has recommended to the Board of Directors that Messrs. KPMG,
Chartered Accountants, be re-appointed as external auditors for the
financial year ending 25 December 2026, subject to approval by the
shareholders at the Annual General Meeting of the Company.

Conclusion

Based on the reports submitted by the external auditors of the
Company and the discussions with management, the Audit and
Risk Committee is of the view that the control environment of the
Company is satisfactory and provides reasonable assurance that the
financial position of the Company is adequately monitored and its
assets are safeguarded.

(Sgd).

Mr. W. K. P. Malwattege
Chairman

Audit and Risk Committee
18" May 2026
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Report of the Remuneration Committee

Introduction

This report focuses on the activities of the Remuneration Committee
for the year under review. The Committee’s composition complies
with the requirements of Section 9.12.6 of the Listing Rules of the
Colombo Stock Exchange

Composition of the Committee

In accordance with the Code of Best Practices issued by the Colombo
Stock Exchange, the Board appointed the Remuneration Committee
with effect from 31t December 2024, comprising four Non-Executive
Directors, of whom two are Independent Non-Executive Directors,
namely:

Mr. W. K. P. Malwattege — Chairman
Mr. K. M. Dissanayake — Independent
Prof. B. A. J. K. Premachandra — Independent

Mr. W. K. P. Malwattege is an Independent Non-Executive Director
and an Associate Member of the Institute of Chartered Accountants
of Sri Lanka. All members of the Committee possess extensive
knowledge and experience.

The Finance Manager assists the Committee by providing relevant
information to facilitate the decision-making process.
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The Committee is responsible for determining the compensation
of the Managing Director, who is a Board member serving in an
executive capacity. The Remuneration Policy of the Company with
regard to the Managing Director’s compensation package is linked
to commitment, expertise, achievements, future growth initiatives,
and contribution to the Company’s profitability and returns to
stakeholders. No remuneration is paid to Non-Executive Directors
other than nominal fees based on their participation in Board and
Sub-Committee meetings. Total fees and remuneration paid to all
Directors are disclosed on Note 09 of the Financial Statements.

The Committee met once during the year. Proceedings of the
Committee were reported to the Board of Directors for information
and necessary action and were affirmed by the Board.

(Sdg).

Mr. W. K. P. Malwattege
Chairman

Remuneration Committee
18" May 2026
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Report of the Related Party Transactions Review Committee

Introduction

This report focuses on the activities of the audit committee for the
year under review.

The Committee’s composition complies with the requirements of
Section 9.14.2 of the Listing Rules of the Colombo Stock Exchange

Composition of the Committee

In accordance with the Code of Best Practices on Related Party
Transactions issued by the Colombo Stock Exchange, the Board
appointed the Related Party Transactions Review Committee,
comprising of four Non-Executive Directors of whom two are
Independent Non Executive Directors, namely,

Prof. B. A. J. K. Premachandra - Chairman
Mr. U. L. Pushpakumara

Mr. K. M. Dissanayake -(Independent)

Mr. W. K. P. Malwattege -(Independent)

Prof. B A J KPremachandra an Independent Non-Executive Director
who is holds a Degree in Physical Science from the University of
Colombo. He holds Master of Science in Polymer Science and
Technology at the University of Sri Jayewardenepura and he has a
doctorate from University of Cincinnati, USA for chemistry. Mr. Jagath
Premachandra is serving as Professor for Department of Chemical
and Process Engineering, University of Moratuwa.. Members of the
Committee possess a wealth of knowledge and experience.

Committee meetings

The four meetings were held during the year to review and report
to the Board on matters involving Related Party Transactions falling
under its terms of reference. Attendance of the meeting is detailed
in page 14.

Responsibilities of the committee

The Committee’s key focus is to review all proposed Related Party
Transactions prior to the completion of the transaction according to
the procedures laid down by Section 9 of the Listing Rules of the
Colombo Stock Exchange.

The responsibilities of the committee are:
e Evaluate any proposed Related Party
e Transactions quarterly,
e Review any post quarter confirmations
e on Related Party Transactions,

e Review the threshold for Related Party Transactions, which
require either Shareholders’ approval or immediate market
disclosures,

e  Review criteria of Key Management Personnel,

e Obtain Board approval for the Related Party Transactions, if
any, and,

e Regularly report to the Board on Committee’s activities.
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Key functions performed during the year under review

Quarterly meetings were held during the year to scrutinise all Related
Party Transactions with Directors ,Key Management Personnel
(KMPs) and substantial shareholders of the Company and such other
related parties as defined in the Code with a view to determining that
they have not received any favourable nor preferential consideration
vis a vis the other shareholders, suppliers and customers of the
Company as well as to ascertain that their transactions and dealings
are in strict conformity with Statutory and Regulatory requirements
which the Company is obliged to adhere to.

Related Party Transactions (RPTs)

There were no non-recurrent related party transactions during the
financial period (2024 — Nill) which in aggregate value exceeds 10%
of the equity or 5% of the total assets whichever is lower of the
Company as per audited Financial Statements of 2025.

The Company’s recurrent and non-recurrent transactions with related
parties, disclosed in Note 31 of the Financial Statements in the Annual
Report, have complied with the Listing Rule 9.14 of Colombo Stock
Exchange and the Sri Lanka Accounting Standard No. 24 — Related
Party— Disclosures.

Meetings

Meetings are held mandatory, during financial period of 2025, 04
of such meetings were held and the minutes were circulated to the
Board of Directors for their information and review. In the opinion of
the Committee there were no transactions with the related parties
that were more favorable or preferential during the period under
review and the Company had been compliant with the Code.

(Sgd).

Prof. B. A. J. K. Premachandra

Chairman

Related Party Transactions Review Committee
18" May 2026
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Managing Director’s and Chief Financial Officer’s Responsibility Statement

The Financial Statements are prepared in conformity with
requirements of the Sri Lanka Accounting Standards SLFSRS /LKAS,
Companies act No.07 of 2007, Sri Lanka Auditing Standards, the
Listing Rules of the Colombo Stock Exchange and other applicable
statues. The accounting policies used in the preparation of the
Financial statements are appropriate and consistently applied, unless
otherwise stated in the notes to the accompanying the Financial
Statements.

The accounting policies resulting from coverage to Accounting
standard issued by The Institute of Chartered Accountants of Sri
Lanka SLFSRS/LKAS are provided in detail in the notes to the
Financial Statement

The Board of Directors and the management of our Company
accept responsibility for the integrity and objectivity of these Financial
Statements. The estimates and judgments relating to the Financial
Statements were made on a prudent and reasonable basis, in order
that the Financial Statements reflect in a true and fair manner, the
form and substance of transactions, and reasonably present the
Company'’s state of affairs. To ensure this, the Company has taken
proper and sufficient care in installing a system of internal control
and accounting records, for safeguarding assets, and for preventing
and detecting frauds as well as other irregularities, which is reviewed,
evaluated and updated on an ongoing basis.
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However, there are inherent limitations that should be recognized in
weighing the assurances provide by any system of internal controls
and accounting.

Messrs KPMG, Chartered Accountants the external auditors of the
company. have examined the Financial Statements made available
by the Board of Directors together with all relevant financial records,
related data and minutes of meetings and express their opening in
their report.

The Audit Committee of our Company meets periodically with
the external auditors to review the manner in which the auditor
is performing their responsibilities, and to discuss auditing,
internal control and financial reporting issues. To ensure complete
independence, the independent auditor has full and free access
to the members of the Audit Committee to discuss any matter of
substance.

(Sdg).
Mr. H. A. D. U. G. Gunesekera
Managing Director

(Sdg).

Mr. U. L. Pushpakumara
Finance Manager / Director
18" May, 2026
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Independent Auditor’s Report

KPMG

(Chartered Accountants)

32A, Sir Mohamed Macan Markar Mawatha,
P.O. Box 186,

Colombo 00300, Sri Lanka.

To the shareholders of Union Chemicals Lanka PLC
Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Union Chemicals Lanka
PLC (“the Company”), which comprise the statement of financial
position as at 25" December 2025, and the statement of profit or loss
and other comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended, and notes to
the financial statements, including material accounting policies and
other explanatory information.

In our opinion, the accompanying financial statements of the
Company give a true and fair view of the financial position of the
Company as at 25" December 2025, and of its financial performance
and its cash flows for the year then ended in accordance with Sri
Lanka Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Sri Lanka Auditing
Standards (SLAuSSs). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of
the Company in accordance with the Code of Ethics for professional
Accountants issued by CA Sri Lanka (Code of Ethics) and we have
fulfilled our other ethical responsibilities in accordance with the Code
of Ethics. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in
the context of our audit of the financial statements as a whole, and
in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

KPMG, a Sri Lankan partnership and a member firm of the T. J. S. Rajakarier FCA

KPMG global organization of independent member firms

affiliated with KPMG International Limited, a private
Ms. C. T. K. N. Perera ACA

English company limited by guarantee. All rights reserved. R. G. H. Raddella ACA

Tel +94 - 11 542 6426
Fax +94 - 11 244 5872

+94 - 11 244 6058
Internet www.kpmg.com/Ik

01. Expected Credit Loss Allowances of Trade Receivables

Refer Accounting Policies in Note 3.3 and
16.1 to the financial statements

Risk Description

Our Responses

The Company has recognized a
total allowance for expected credit
loss amounted to Rs. 1.8 Mn for
trade receivable balance of Rs.
238 Mn.

The Company’s provision of
impairment are based on the
management estimate of the
expected credit losses to be
incurred, which is estimated by
taking in to account the aging of
overdue balances, the repayment
history of the Company’s
individual ~ customers,  current
market conditions and customer
specific conditions, all of which
involves a significant degree of
management judgment.

Additional subjectivity and
judgment are required due to
the  heightened  uncertainty
associated with the impact of the
economic outlook and its impact
on customers, increasing our
audit effort thereon.

We identified expected credit loss
allowance of trade receivables
as a key audit matter as it
requires management o exercise
subjective judgment in making
assumptions and estimates for
the assessment of impairment
allowance on trade receivables.

Our audit procedures included

e Assessing the provisions for
impairment recorded against
trade receivable balances,
based on ‘Expected Credit
Loss’ model as per ‘SLFRS
09, by developing an
independent expectation
as well as the reasonability
of the model methodology,
key assumptions and model
validation. We substantively
tested the completeness
and accuracy of key inputs
into models and assessed
the  appropriateness  of
assumptions used.

. Testing the  subsequent
settlements made for the
selected sample of debtors.

. Assessing the adequacy
of the disclosures in the
financial ~ statements  with
reference to the requirements
of the prevailing accounting
standards.

W. K. D. C. Abeyrathne FCA
Ms. B. K. D. T. N. Rodrigo FCA

W. W. J. C. Perera FCA

G. A. U. Karunaratne FCA
R. H. Rajan FCA

A. M. R. P. Alahakoon ACA

Ms. S. Joseph FCA

R. M. D. B. Rajapakse FCA

M. N. M. Shameel FCA

Ms. P. M. K. Sumanasekara FCA

Principals: S.R.I. Perera FCMA (UK), LLB, Attorney-at-Law, H.S. Goonewardene ACA, Ms. F.R Ziyard FCMA (UK), FCIT,
K. Somasundaram ACMA (UK), Ms. D Corea Dharmaratne
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Independent Auditor’s Report (Contd.)

KPMG

02. Revenue Recognition

financial statements

Refer Accounting Policies in Note 3.11 and 05 to the

Risk Description

Our Responses

Revenue from sale of goods Rs.
1,591.6 Mn is recognized when
control has been transferred to
the buyer for the year ended
25th December 2025.

Under Auditing Standards, we
are required to consider that
the fraud risk from revenue
recognition is a significant risk.
We identified revenue recognition
as a key audit matter because
of its significance to the financial
statements. We focused on
whether transactions have been
recorded in the period in which

Our audit procedures included

e Obtaining an understanding
of and assessing the design,
implementation and operating
effectiveness of key controls
in respect of the Company’s
revenue recognition process.

*  Inspecting invoices raised
to customers on a sample
basis, to ensure revenue is
measured and recognized
in accordance with the
contractual terms of the
contracts and the Company’s
accounting policies.

the Company becomes entitled
to record revenue in accordance
with SLFRS 15.

o Comparing on a sample
basis,  specific  revenue
transactions recorded before
and after the financial year
end date within underlying
advice of dispatch and/or
invoices to assess whether
the related revenue had
been recorded in the correct
accounting period.

o Assessing the adequacy
of  financial  statements
disclosures.

Other information

Management is responsible for the other information. The other
information comprises the information included in the annual
report, but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the
other information and we will not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information identified above when
it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements
or our knowledge obtained in the audit, or otherwise appears to
be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to

report in this regard.
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Responsibilities of management and those charged with
governance for the financial statements

Management is responsible for the preparation of financial
statements that give a true and fair view in accordance with Sri
Lanka Accounting Standards, and for such internal control as
management determines is necessary to enable the preparation
of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible
for assessing the Company'’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management
either intends to liquidate the Company or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial
Statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit
conducted in accordance with SLAuSs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with SLAuUSs, we exercise
professional judgment and maintain professional skepticism

throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Company’s internal control.
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e FEvaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related

disclosures made by management.

e Conclude on the appropriateness of management’s use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Company'’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the

Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

As required by section 163 (2) of the Companies Act No. 07 of
2007, we have obtained all the information and explanations
that were required for the audit and, as far as appears from our
examination, proper accounting records have been kept by the
Company.

CA Sri Lanka membership number of the engagement partner
responsible for signing this independent auditor’s report is 2618.

(Sgd).

CHARTERED ACCOUNTANTS
Colombo, Sri Lanka

18" May 2026
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UNION CHEMICALS LANKA PLC

Statement of Profit or Loss and Other Comprehensive Income

For the year ended 25" December, 2025 2024
Note (Rs.'000) (Rs.'000)
Revenue 5 1,591,597 1,650,274
Cost of sales (1,140,201) (1,217,556)
Gross profit 451,396 432,718
Other income 6 24,665 13,311
Other expenses 7 (11,966) (9,523)
Impairment reversal / (charge) of trade receivables 16.1 11,153 (9,101)
Selling and distribution expenses (22,443) (24,129)
Administrative expenses (106,420) (100,024)
Result from operating activities 346,385 303,252
Finance income 8.1 47,025 39,934
Finance costs 8.2 (830) (287)
Net finance income 46,195 39,647
Profit before tax 9 392,580 342,899
Income tax expense 10 (117,534) (108,577)
Profit for the year 275,046 239,322
Items that will not be reclassified to profit or loss
Remeasurements of defined benefit asset/obligation, net of tax 10.2 74 (1,756)
Total other comprehensive income / (expenses) 74 (1,756)
Total comprehensive income for the year 275,120 237,566
Basic earnings per share (Rs.) 11 183.36 159.55
Dividend per share (including proposed final dividend) (Rs.) 12 82.00 63.00

The notes form an integral part of these financial statements.

Figures in bracket indicate deductions
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UNION CHEMICALS LANKA PLC

Statement of Financial Position

As at 25" December, 2025 2024
Note (Rs.'000) (Rs.'000)
Assets
Property, plant and equipment 13 386,311 264,478
Investment property 14 65,558 68,619
Retirement benefit assets 20.1 7,990 7,092
Financial assets 18.1 255,857 40,000
Other financial assets 16.3.1 325 644
Non-current assets 716,041 380,833
Inventories 15 403,926 412,897
Trade and other receivables 16 298,157 270,604
Financial assets 18.2 83,045 339,150
Other financial assets 16.3.1 1,219 1,175
Cash and cash equivalents 171 130,706 71,376
Current assets 917,053 1,095,202
Total assets 1,633,094 1,476,035
Equity
Stated capital 19 15,000 15,000
Retained earnings 1,419,228 1,252,132
Equity attributable to owners of the Company 1,434,228 1,267,132
Liabilities
Retirement benefit obligations 20 27,675 25,435
Deferred tax liabilities 21 19,557 15,846
Non-current liabilities 47,232 41,281
Loans and borrowings 22 - -
Trade and other payables 23 87,869 105,488
Current tax liability 24 57,273 49,410
Dividend payable 25 6,492 12,616
Bank overdraft 17.2 - 108
Current liabilities 151,634 167,622
Total liabilities 198,866 208,903
Total equity and liabilities 1,633,094 1,476,035

The notes form an integral part of these financial statements.

| certify that the financial statements have been prepared in accordance with the requirements of the Companies Act No 07 of 2007.

(Sgd).
Mr. U. L. Pushpakumara
Finance Manager / Director

The Board of Directors is responsible for the preparation and presentation of these financial statements.
Approved and signed for and on behalf of the Board of Directors.

(Sgd).

Mr. Kosala M. Dissanayake
Chairman

18" May 2026
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Statement of Changes in Equity

UNION CHEMICALS LANKA PLC

For the year ended 25" December, Note Stated Retained Total
capital earnings

(Rs.'000) (Rs.'000) (Rs.'000)
Balance as at 26" December 2023 15,000 1,095,566 1,110,566
Total comprehensive income for the year
Profit for the year - 239,322 239,322
Other comprehensive expense, net of tax 10.2 (1,756) (1,756)
Total comprehensive income - 237,566 237,566
Transaction with owners of the Company
Final dividend - 2023 (Rs. 27.00) - (40,500) (40,500)
Interim dividend - 2024 (Rs. 27.00) - (40,500) (40,500)
Total transaction with owners of the Company (81,000) (81,000)
Balance as at 25" December 2024 15,000 1,252,132 1,267,132
Total comprehensive income for the year
Profit for the year - 275,046 275,046
Other comprehensive income, net of tax 10.2 - 74 74
Total comprehensive income - 275,120 275,120
Transaction with owners of the Company
Final dividend - 2024 (Rs. 36.00) - (54,000) (54,000)
Interim dividend - 2025 (Rs. 38.00) - (57,000) (57,000)
Dividend Fortified 2,976 2,976
Total transaction with owners of the Company - (108,024) (108,024)
Balance as at 25" December 2025 15,000 1,419,228 1,434,228

The notes form an integral part of these financial statements.

Figures in bracket indicate deductions
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UNION CHEMICALS LANKA PLC

Statement of Cash Flows

2025 2024

For the year ended 25" December, Note (Rs.'000) (Rs.'000)
Cash flows from operating activities
Profit before tax 392,580 342,899
Adjustments for:
Depreciation of property, plant and equipment 13 18,694 15,722
Depreciation of investment property 14 3,277 3,277
(Reversal) / Charge of impairment on trade receivables 16.1 (11,153) 9,101
Provision for retirement benefit obligation - Funded 20.2 1,125 1,020
Expected return on retirement benefit assets 20.1 (709) (747)
Provision for retirement benefit obligation - Unfunded 20.5 3,300 2,964
Gain on disposal of property, plant and equipment 6.1 (6,699) (29)
Unrealized exchange loss/ (gain) on foreign currency 234 881
Write-down of inventory to net realizable value 15.2 - 4,459
Reversal of inventory provision 151 - (2,343)
Interest income 8.1 (44,177) (82,990)
Interest expense 8.2 830 287

357,302 344,507
Changes in:
Decrease in inventories 8,970 90,780
Increase in trade and other receivables (9,046) (77,030)
Decrease in trade and other payables (17,852) (540)
Cash generated from operating activities 339,374 357,717
Retirement benefit paid - funded obligation 20.2 - -
Retirement benefit paid by the plan 201 - -
Retirement benefit paid - unfunded obligation 20.5 (2,232) (1,201)
Income tax paid 24 (105,991) (103,141)
Interest paid 23.1 (830) (557)
Net cash flows generated in operating activities 230,321 252,818
Cash flows from investing activities
Purchase and construction of property, plant and equipment. 13 (140,634) (9,548)
Purchase and construction of investment in properties 14 (216) -
Proceeds from disposal of property, plant and equipment 6.1 6,806 23
Contribution paid to plan assets 20.1 (87) (29)
Loans granted to company officers 16.3 (1,150) (2,000)
Loan repayments by company officers 16.3 1,425 1,499
Withdrawal of financial assets - long term 18.1 40,000 5,000
Withdrawal of financial assets - short term 18.2 264,505 -
Investment in financial assets - long term 18.1 (255,857) -
Investment in financial assets - short term 18.2 (8,400) (214,011)
Interest received 16.2 36,823 30,361
Net cash flows used in investing activities (56,735) (188,705)
Cash flows from financing activities
Loans obtained during the year 22.1 491,486 672,633
Repayment of loans during the year 221 (491,486) (672,633)
Dividends paid 25 (114,148) (75,965)
Net cash flows used in financing activities (114,148) (75,965)
Net increase / (decrease) in cash and cash equivalents 59,438 (11,852)
Cash and cash equivalents at the beginning of the year 17 71,268 83,120
Cash and cash equivalents at the end of the year 130,706 71,268
Total cash and cash equivalents for the purpose of cash flow statement
Favorable cash and cash equivalent balances 17.1 130,706 71,376
Unfavorable cash and cash equivalent balances 17.2 - (108)

130,706 71,268
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Notes to the Financial Statements

1. CORPORATE INFORMATION 2.3
1.1 Reporting entity

Union Chemicals Lanka PLC (“Company”) is a Public Limited
Liability Company incorporated and domiciled in Sri Lanka.

The registered office of the Company and the principal place

of business is situated at No.4, 5th Floor, Tickell Road, 2.4
Colombo 08.

1.2 Principal activities and nature of operations

The principal activities of the Company are manufacturing

and marketing of a wide range of polyvinyl/acrylic emulsions

for the paint and textile industries in Sri Lanka and for 2.5
industrial and domestic use as adhesives.

The Company also indents, imports and markets a diverse
range of products such as specialty solvents, polyolefins,
coating resins, surfactants, personal care products etc.,
which are manufactured by the Dow Chemicals Company,
USA and its affiliates worldwide.

There were no significant changes in the nature of principal
activities of the Company during the financial year.

1.3 Parent enterprise and ultimate parent enterprise

There is no identifiable parent and ultimate parent
Company.

1.4 Number of employees

The number of employees at the end of the year was 40
(2024 - 39).

1.5 Responsibilities for financial statements and
approval of financial statements

The Board of Directors is responsible for preparation and
fair presentation of the financial statements of the Company
as per the provision of Companies Act No. 07 of 2007 and
Sri Lanka Accounting Standards. The financial statements
for the year ended 25" December 2025 were authorized for
issue in accordance with resolution of the Board of Directors
on 18" May 2026.

2. BASIS OF PREPARATION
2.1 Statement of compliance 2.6

The Financial Statements of the Company, have been
prepared and presented in accordance with the Sri Lanka
Accounting Standards (SLFRSs and LKASSs), laid down by
the Institute of Chartered Accountants of Sri Lanka. These
Financial Statements, except for information on cash flows,
have been prepared following accrual basis of accounting.

2.2 Statement of presentation

The Financial Statements of the Company have been
presented in compliance with the requirements of the
Companies Act No. 07 of 2007 and provide appropriate
disclosures as required by the Listing Rules of the Colombo
Stock Exchange.
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Basis of measurement

The financial statements have been prepared on the historical
cost basis except for defined benefit plan which is measured
at the present value of retirement benefit obligations as
explained in Note 20 to the Financial Statements.

Functional and presentation currency

The financial statements are presented in Sri Lankan Rupees
which is the Company’s functional currency. All financial
information presented in Sri Lankan Rupees has been given
to the nearest thousand, unless stated otherwise.

Use of estimates and judgments

The preparation of the financial statements in conformity with
SLFRS requires management to make judgments, estimates
and assumptions that affect the application of accounting
policies and the reported amounts of assets, liabilities,
income and expenses. Judgments and estimates are
based on historical experience and other factors, including
expectations that are believed to be reasonable under the
circumstances. Hence actual results may differ from those
estimates and judgmental decisions.

Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimates are revised
and in any future period affected.

Information about significant areas of estimation uncertainty
and critical judgments in applying accounting policies that
have the most significant effect on the amounts recognized
in the financial statements is included in the following Notes:

Note 13 — Depreciation
Note 15 — Net realizable value of inventory

Note 16 —-Measurement of ECL allowance for trade
receivables

Note 20 — Measurement of retirement benefit obligations
Note 21 — Deferred tax liability

Note 28 — Provisions, commitments and contingencies
Measurement of fair values

A number of the Company’s accounting policies and
disclosures require the measurement of fair values, for both
financial and non-financial assets and liabilities.

The Company regularly reviews significant unobservable
inputs and valuation adjustments. If third party information
is used to measure fair values, the Company assesses the
evidence obtained from the third parties to support the
conclusion that such valuations meet the requirements of
SLFRS, including the level in the fair value hierarchy in which
such valuations should be classified.
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Notes to the Financial Statements (Contd.)

2.7

2.8
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Significant valuation issues are reported to the Company’s
Audit Committee.

When available, the Company measures the fair value of an
instrument using quoted prices in an active market for that
instrument. Fair values are categorized into different levels
in a fair value hierarchy based on the inputs used in the
valuation techniques as follows.

Level 1: Quoted market price (unadjusted) in an active
market for an identical instrument.

Level 2: Valuation techniques based on observable inputs,

either directly- i.e. as prices or indirectly- i.e. derived
from prices. This category includes instruments valued
using: quoted market prices in active markets for similar
instruments; quoted prices for identical or similar instruments
in markets that are considered less than active; or other
valuation techniques where all significant inputs are directly
or indirectly observable from market data.

Level 3: Valuation techniques using significant unobservable
inputs. This category includes all instruments where the
valuation technique includes input not based on observable
data and the unobservable inputs have a significant effect
on the instrument’s valuation. That category includes
instruments that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or
assumptions are required to reflect differences between the
instruments.

If the inputs used to measure the fair value of an asset or a
liability fall into different levels of the fair value hierarchy, then
the fair value measurement is categorized in its entirety in the
same level of the fair value hierarchy as the lowest level input
that is significant to the entire measurement.

The Company recognizes transfers between levels of the
fair value hierarchy at the end of the reporting period during
which the change has occurred.

Further information about the fair values is included in Note
27.

Materiality and aggregation

Each material class of similar items is presented separately in
the financial statements. Items of dissimilar nature or function
are presented separately unless they are immaterial as
permitted by the Sri Lanka Accounting Standard — LKAS 1
on ‘Presentation of Financial Statements’ and amendments
to the LKAS 1 on ‘Disclosure Initiative’.

Going concern

The Directors have made an assessment of the Company’s
ability to continue as a going concern and is satisfied that it
has the resources to continue in business for the foreseeable
future.

In determining the basis of preparing the Financial Statements
for the year ended 25th December 2025, based on available
information, the management has assessed the prevailing
uncertain and volatile macroeconomic environment, its

3.1

3.1.1

3.2

3.2.1

impact on the Company, and the appropriateness of the use
of the going concern basis.

Furthermore, the Management is not aware of the material
uncertainties that may cast significant doubt upon the
Company’s ability to continue as a going concern. Therefore,
the financial statements continue to be prepared on the
going concern basis.

MATERIAL ACCOUNTING POLICIES

The accounting policies set out below have been applied
consistently to all the periods presented in these financial
statements and have been applied consistently by the
Company, unless otherwise stated.

Foreign currency
Foreign currency transactions

Transactions in foreign currency are translated to Sri Lanka
Rupees at the foreign exchange rates at the dates of the
transactions. Monetary assets and liabilities denominated in
foreign currencies are translated into the functional currency
at the exchange rate at the reporting date.

Foreign exchange differences arising on the settlement or
reporting of the Company’s monetary items at rates different
from those which were initially recorded are dealt with in the
profit or loss.

Non-monetary assets and liabilities that are denominated
in foreign currencies that are stated at historical cost at
the reporting date are translated to functional currency at
the foreign exchange rate prevailing at the date of initial
transaction.

Non-monetary assets and liabilities that are stated at fair
value, denominated in foreign currencies are translated into
the functional currency at the exchange rate prevailing at
the dates that the value was determined. Foreign exchange
differences arising on translation are recognized in the profit
or loss.

Financial instruments

Recognition and initial measurement

A financial instrument is any contract that gives rise to a
financial asset of one entity and financial liability or equity
instrument of another entity.

Trade receivables and debt securities issued are initially
recognised when they are originated. All other financial
assets and financial liabilities are initially recognised when the
Company becomes a party to the contractual provisions of
the instrument.

A financial asset (unless it is a trade receivable without
a significant financing component) or financial liability is
initially measured at fair value plus, for an item not at fair
value through profit or loss (FVTPL), transaction costs that
are directly attributable to its acquisition or issue. A trade
receivable without a significant financing component is
initially measured at the transaction price.
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Notes to the Financial Statements (Contd.)

3.2.2 Classification and subsequent measurement
3.2.2.1 Financial assets

A. Financial asset- classification

On initial recognition, a financial asset is classified as
measured at: amortised cost.

Financial assets are not reclassified subsequent to their initial
recognition unless the Company changes its business model
for managing financial assets, in which case all affected
financial assets are reclassified on the first day of the first
reporting period following the change in the business model.

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated as at
FVTPL:

- itis held within a business model whose objective is to
hold assets to collect contractual cash flows; and

- its contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets - Business model assessment

The Company makes an assessment of the objective of the
business model in which a financial asset is held at a portfolio
level because this best reflects the way the business is
managed and information is provided to management. The
information considered includes:

- the stated policies and objectives for the portfolio and
the operation of those policies in practice. These
include whether management’s strategy focuses on
earning contractual interest income, maintaining a
particular interest rate profile, matching the duration
of the financial assets to the duration of any related
liabilities or expected cash outflows or realising cash
flows through the sale of the assets;

- how the performance of the portfolio is evaluated and
reported to the Company’s management;

- the risks that affect the performance of the business
model (and the financial assets held within that
business model) and how those risks are managed;

- how managers of the business are compensated -
e.g. whether compensation is based on the fair value
of the assets managed or the contractual cash flows
collected; and

- the frequency, volume and timing of sales of financial
assets in prior periods, the reasons for such sales and
expectations about future sales activity.

Transfers of financial assets to third parties in transactions
that do not qualify for derecognition are not considered sales
for this purpose, consistent with the Company’s continuing
recognition of the assets.
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Financial assets - Assessment whether contractual
cash flows are solely payments of principal and
interest.

For the purposes of this assessment, ‘principal’ is defined
as the fair value of the financial asset on initial recognition.
‘Interest’ is defined as consideration for the time value of
money and for the credit risk associated with the principal
amount outstanding during a particular period of time and
for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely
payments of principal and interest, the Company considers
the contractual terms of the instrument. This includes
assessing whether the financial asset contains a contractual
term that could change the timing or amount of contractual
cash flows such that it would not meet this condition. In
making this assessment, the Company considers :

- contingent events that would change the amount or
timing of cash flows;

- terms that may adjust the contractual coupon rate,
including variable-rate features;

- prepayment and extension features; and

- terms that limit the Company’s claim to cash flows
from specified assets (e.g. non-recourse features).

A prepayment feature is consistent with the solely payments
of principal and interest criterion if the prepayment amount
substantially represents unpaid amounts of principal and
interest on the principal amount outstanding, which may
include reasonable additional compensation for early
termination of the contract. Additionally, for a financial
asset acquired at a discount or premium to its contractual
paramount, a feature that permits or requires prepayment at
an amount that substantially represents the contractual par
amount plus accrued (but unpaid) contractual interest (which
may also include reasonable additional compensation for
early termination) is treated as consistent with this criterion
if the fair value of the prepayment feature is insignificant at
initial recognition.

Financial assets - subsequent measurement and
gains and losses

Financial assets at
amortised cost

These assets are subsequently
measured at amortised cost using
the effective interest method. The
amortised cost is reduced by
impairment losses. Interest income,
foreign exchange gains and losses and
impairment are recognised in profit or
loss. Any gain or loss on derecognition
is recognised in profit or loss.
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Notes to the Financial Statements (Contd.)

3.2.2.2

3.3
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Financial assets- Derecognition

The Company derecognizes a financial asset when the
contractual rights to the cash flows from the asset expired;
it transfers the right to receive the contractual cash flows on
the financial asset in a transaction in which substantially all
the risks and rewards if ownership of the financial asset are
transferred or in which the Company neither transfers nor
retains substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

The Company enters into transactions whereby it transfers
assets recognized in its statement of financial position, but
retains either all or substantially all of the risk and rewards of
the transferred assets. In these cases, the transferred assets
are not derecognized.

Financial liabilities

Financial liabilities: Classification, subsequent
measurement and gain and losses

Financial liabilities are classified as measured at amortised
cost or FVTPL.

Other financial liabilities are subsequently measured at
amortised cost using the effective interest method. Interest
expense and foreign exchange gains and losses are
recognised in profit or loss. Any gain or loss on derecognition
is also recognised in profit or loss.

Financial liabilities- Derecognition

The Company derecognizes a financial liability when its
contractual obligations are discharged, cancelled or expired.
The company also derecognizes a financial liability when its
terms are modified and the cash flows of the financial liability
are substantially different. In which case a new financial
liability based on the modified terms is recognized at fair
value.

On Derecognition of a financial liability, the difference between
the carrying amount extinguished and the consideration paid
(including any non cash transferred or liabilities assumed) is
recognized in profit or loss.

Impairment
Non-derivative financial assets
Financial instruments

The Company recognises loss allowances for Expected
Credit Losses (ECL) on:

- financial assets measured at amortised cost;

The Company measures loss allowances at an amount
equal to lifetime ECLs, except for the following, which
are measured at 12-month ECLs:

- debt securities that are determined to have low credit
risk at the reporting date; and

- other debt securities and bank balances for which
credit risk (i.e. the risk of default occurring over the
expected life of the financial instrument) has not
increased significantly since initial recognition.

Loss allowances for trade receivables is always measured at
an amount equal to lifetime ECLs.

When determining whether the credit risk of a financial asset
has increased significantly since initial recognition and when
estimating ECLs, the Company considers reasonable and
supportable information that is relevant and available without
undue cost or effort. This includes both quantitative and
qualitative information and analysis, based on the Company’s
historical experience and informed credit assessment and
including forward-looking information.

The Company assumes that the credit risk on a financial
asset has increased significantly if it is more than 90 days
past due.

The Company considers a financial asset to be in default
when:

- the borrower is unlikely to pay its credit obligations to
the Company in full, without recourse by the Company
to actions such as realising security (if any is held); or

- the financial asset is more than 365 days past due.

Lifetime ECLs are the ECLs that result from all possible
default events over the expected life of a financial instrument.

12-month ECLs are the portion of ECLs that result from
default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life of
the instrument is less than 12 months).

The maximum period considered when estimating ECLs is
the maximum contractual period over which the Company is
exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to
the entity in accordance with the contract and the cash flows
that the Company expects to receive).

ECLs are discounted at the effective interest rate of the
financial asset.

Credit-impaired financial assets

At each reporting date, the Company assesses whether
financial assets are credit impaired. A financial asset is
‘credit-impaired” when one or more events that have a
detrimental impact on the estimated future cash flows of the
financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the
following observable data:
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3.4

3.5

3.5.1

- significant financial difficulty of the borrower or issuer;

- a breach of contract such as a default or being more
than 365 days past due;

- the restructuring of a loan or advance by the Company
on terms that the Company would not consider
otherwise;

- it is probable that the borrower will enter bankruptcy or
other financial reorganisation; or

- the disappearance of an active market to a security
because of financial difficulties.

Presentation of allowance for ECL in the statement of
financial position

Loss allowances for financial assets measured at amortised
cost are deducted from the gross carrying amount of the
assets.

Write-off

The gross carrying amount of a financial asset is written
off when the Company has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof.
A provision is recognized in the Statement of Financial
Position for individual customers, when the gross carrying
amount of financial asset is 365 days past due based on
historical experience of recoveries of similar assets.

For corporate customers, the Company individually makes
an assessment with respect to the timing and amount of
write-off based on whether there is a reasonable expectation
of recovery. The Company expects no significant recovery
from the amount written off. However, financial assets that
are written off could still be subject to enforcement activities
in order to comply with the Company’s procedures to
recovery of amounts due.

Share capital

Ordinary shares are classified as equity. Incremental costs
directly attributable to the issue of ordinary shares are
recognized as a deduction from equity, net of any tax effects..

Property, plant and equipment

Property, plant and equipment are tangible items that are
held for servicing, or for use in the production or supply of
goods or services, or for administrative purposes and are
expected to be used during more than one period.

Basis of recognition

Property, plant & equipment are recognized if it is probable
that future economic benefits associated with the assets will
flow to the company and cost of the asset can be reliably
measured.
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Basis of measurement

An item of Property, Plant & Equipment that qualifies for
recognition as an asset is initially measured at its cost.

Cost includes expenditures that are directly attributable to the
acquisition of the asset. The cost of self-constructed assets
includes the cost of materials and direct labor, any other
cost directly attributable in bringing the asset to a working
condition for its intended use, and the cost of dismantling
and removing the items and restoring the site on which they
are located.

Purchased software that is integrated to the functionality of
the related equipment is capitalized as part of that equipment.

Expenditure on repairs or maintenance of property, plant
and equipment made to restore or maintain future economic
benefits expected from the assets has been recognized as
an expense when incurred.

Subsequent expenditure

The cost of replacing a part of an item of property, plant and
equipment is recognized in the carrying amount of the item
if it is probable that the future economic benefits embodied
within the part will flow to the Company and its cost can
be measured reliably. The carrying amount of the replaced
part is derecognized. The cost of the day-to-day servicing of
property, plant and equipment are charged to profit or loss
as incurred.

Depreciation

Depreciation is calculated over the depreciable amount,
which is the cost of an asset or other amount substituted for
cost, less its residual value.

Depreciation is recognized in profit or loss on a straight-
line basis over the estimated useful lives of each part of an
item of Property, Plant & Equipment, since this most closely
reflected the expected pattern of consumption of the future
economic benefits embodied in the asset. Freehold land is
not depreciated.

The estimated useful lives for the current and comparative
periods are as follows:

Improvements to land 20 years
Buildings 25 years
Plant and machinery 15 years
Furniture and fittings 10 years
Computer hardware 6 years
Motor vehicles 3 years

Depreciation of an asset begins when it is available for
use, i.e. when it is in the location and condition necessary
for it to be capable of operating in the manner intended by
management.
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3.5.6

3.6

3.6.1

3.6.2
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Depreciation of an asset ceases at the earlier of the date that
the asset is classified as held for sale and the date that the
asset is derecognized.

Depreciation methods, useful lives and residual values
are reviewed at each financial year-end and adjusted if
appropriate.

Derecognition

An item of property, plant & equipment is derecognized
upon disposal of or when no future economic benefits are
expected from its use or disposal. Gains and losses arising
on derecognition of the asset are determined by comparing
the proceeds from disposal with the carrying amount of
property, plant & equipment and are recognized net within
‘other income’ in profit and loss.

Capital work in progress

Capital expenses incurred during the year which are not
completed as at the reporting date are shown as Capital
work-in-progress, whilst the capital assets which have
been completed during the year and put to use have been
transferred to property, plant & equipment.

Investment properties

Investment properties are tangible items that are not held for
servicing, or for use in the production or supply of goods or
services, or for administrative purposes and are expected to
be rent to others during more than one period.

Basis of recognition

A property that is held to earn rentals or for capital
appreciation or both rather than for use in the production or
supply of goods or services or for administrative purposes;
or sale in the ordinary course of business, by the Company
is accounted for as investment properties.

Investment properties, plant & equipment are recognized if
it is probable that future economic benefits associated with
the assets will flow to the company and cost of the asset can
be reliably measured.

Basis of measurement

An investment property is measured initially at its cost. The
cost of a purchased investment property comprises of its
purchase price and any directly attributable expenditure. The
cost of a self-constructed investment property is measured
at its cost at the date when the construction or development
is complete.

The Company applies the cost model for investment
properties in accordance with Sri Lanka Accounting
Standard (LKAS40) - “Investment property”. Accordingly,
land classified as investment properties are stated at cost
less any accumulated impairment losses and buildings
classified as investment properties are stated at cost less any
accumulated depreciation and any accumulated impairment
losses.

3.6.3

3.6.4

3.6.5

3.7

Subsequent expenditure

The cost of replacing a part of an item of investment
property is s recognized in the carrying amount of the item
if it is probable that the future economic benefits embodied
within the part will flow to the Company and its cost can
be measured reliably. The carrying amount of the replaced
part is derecognized. The cost of the day-to-day servicing of
investment property is charged to profit or loss as incurred.

Depreciation

Depreciation is calculated over the depreciable amount,
which is the cost of an asset or other amount substituted for
cost, less its residual value.

Depreciation is recognized in profit or loss on a straight-line
basis over the estimated useful lives of investments property,
since this most closely reflected the expected pattern of
consumption of the future economic benefits embodied
in the asset. Freehold land in investments property is not
depreciated.

The estimated useful lives for the current and comparative
periods is 25 years.

Depreciation of an investment’s property begins when it is
available for use, i.e. when it is in the location and condition
necessary for it to be capable of operating in the manner
intended by management.

Depreciation of an asset ceases at the earlier of the date that
the investments property is classified as held for sale and the
date that the asset is derecognized.

Depreciation methods, useful lives and residual values
are reviewed at each financial year-end and adjusted if
appropriate.

Derecognition

An item of investment’s property is derecognized upon
disposal of or when no future economic benefits are
expected from its use or disposal. Gains and losses arising
on derecognition of the asset are determined by comparing
the proceeds from disposal with the carrying amount of
investment’s property is recognized net within ‘other income’
in profit and loss.

Inventories

Inventories are measured at the lower of cost and net
realizable value, after making due allowances for obsolete
and slow moving items. Net realizable value is the estimated
selling price in the ordinary course of business, less
the estimated cost of completion and selling expenses.
Company assess the NRV by giving consideration to future
demand and condition of inventory and make adjustments
to the value by making required provisions.
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The cost of each category of inventory is determined on the
following basis :

Raw Materials

- At actual cost on weighted

average basis

Finished Goods, Work-in-Progress - At the cost of direct materials,

& Semi Finished Goods

Goods-in-Transit

Allowance for Impairment

Machinery Spare Parts

3.71

3.8

3.8.1

3.9

direct labour and a appropriate
proportion of production
overheads based on normal

operating capacity

- At actual cost

- All inventory items are tested for
impairment periodically

- At actual cost

Goods in transit

Inventory items shipped, but not received by the Company
as at the reporting date are treated as goods-in transit. In
such situations, estimates are made for unpaid bills in order
to value goods-in-transit.

Liabilities and provisions

Liabilities classified as current liabilities on the Statement of
Financial Position are those, which fall due for payment on
the demand or within one year from the reporting date. Non-
current liabilities are those balances that fall due for payment
after one year from the reporting date.

All known liabilities have been accounted for in preparing the
Financial Statements. Provisions and liabilities are recognised
when the Company has a legal or constructive obligation as
a result of past events and it is probable that an outflow of
economic benefits will be required to settle the obligations.

Provisions

A provision is recognized in the Statement of Financial
Position when the company has a legal or constructive
obligation as a result of a past event and it is probable that
an outflow of economic benefits will be required to settle the
obligation and the amount of the provision can be measured
reliably in accordance with LKAS 37 - ‘Provisions, contingent
liabilities and contingent assets’. The amount recognized is
the best estimate of the consideration required to settle the
present obligation at the reporting date, taking into account
the risks and uncertainties surrounding the obligation at
the date. Where a provision is measured using the cash
flows estimated to settle the present obligation, its carrying
amount is determined based on the present value of those
cash flows.

Capital commitments and contingencies

Contingent liabilities are possible obligations whose
existence will be confirmed only by uncertain future events
or present obligations where the transfer of economic
benefits is not probable or cannot be reliably measured.
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Capital commitment and contingent liabilities of the
Company are disclosed in the respective notes to the
Financial Statements.

Employee benefits
Short term benefits

Short-term employee benefit obligations are measured on an
undiscounted basis and are expensed as the related service
is provided. A liability is recognized for the amount expected
to be paid under short-term cash bonus if the Company has
a present legal or constructive obligation to pay this amount
as a result of past services provided by the employee and
the obligation can be measured reliably..

Defined contribution plans - employees’ provident
fund & employees’ trust fund

A defined contribution plan is a post- employment benefit
plan under which an entity pays fixed contributions into
a separate entity and will have no legal or constructive
obligation to pay further amounts. Employees are eligible
for contributions to Employees’ Provident Fund and
Employees’ Trust Fund in line with the respective statutes
and regulations. The Company contributes 12% and 3%
of gross emoluments of employees to the Employees’
Provident Fund and the Employees’ Trust Fund respectively,
and is recognized as an expense in profit and loss in the
periods during which services are rendered by employees.

Defined benefit plan - retirement gratuity

A defined benefit plan is a post-employment benefit plan
other than a defined contribution plan. The plan asset and
liability recognized in the Statement of Financial Position at
the present value as at the reporting date.

Provision for gratuity of the employees of the company
are based on actuarial valuation for the employees who
completed one year of services.

An actuarial valuation was carried out by a professionally
qualified firm of actuaries, as at 25th December 2025 for
the recognition of the Company’s Retirement Benefit Plan.
The valuation method used by the actuary is ‘Projected
Unit Method’. Any gains and losses arising from actuarial
valuation that arise in calculating the obligation in respect of
employee benefits are recognized in Other Comprehensive
Income.

Provision has been made in the financial statements for
retiring gratuities payable under the Payment of Gratuity Act
No. 12 of 1983 to all employees including those who have
less than 5 years of continued service with the Company.

However, under payment of Gratuity Act No. 12 of 1983, the
liability to an employee arise only on completion on 5 years
of continuous service.

Union Chemicals Lanka PLC has obtained an insurance
policy to meet the retiring gratuity payments to its employees
who were in services from December 1992 to December
1999.
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The liability is funded by the policy which meets the criteria
mentioned in LKAS 19, to classify is as a qualifying insurance
policy.

When the benefits of a plan are changed or when a plan
is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognized
immediately in profit or loss. The Company recognized gains
and losses on the settlement on defined benefit plan when
the settlement occurs.

To cover the company employee’s gratuity liability, maintains
a gratuity cash accumulation policy with AIA Insurance Lanka
Ltd is in charge of managing the defined benefit plan for
Union Chemicals Lanka PLC’s 5 employees. AIA Insurance
Lanka Ltd will give a gratuity to a departing employee on
the day of the person’s retirement or departure from the
Company.

Statement of profit or loss and other comprehensive income

3.11

38

Revenue recognition

Performance obligations and revenue recognition
policies

As per the standard, revenue is measured based on the
consideration specified in a contact with a customer. The
Company recognizes revenue when it transfers control over
a good or service to a customer. Determining the timing of
the transfer of control at a point in time or over time require
judgment.

The following specific criteria are used for the purpose of
recognition of revenue;

(a) Sale of goods

Revenue from the sale of goods is recognized when the
control of ownership of the goods have passed to buyers,
the recovery of the consideration is probable, the associated
costs and possible return of goods can be estimated reliably,
there is no continuing management involvement with the
goods and the amount of revenue can be measured reliably.
Revenue is measured net of returns and trade discounts.

The Company recognizes revenue from customers as and
when the goods are delivered to the customers.

(b) Disaggregation of revenue

SLFRS 15 requires an entity to disaggregate revenue from
contracts with customers into categories that depict how the
nature, amount, timing and uncertainty of revenue and cash
flows are affected by economic factors. The Company’s
contracts with customers are similar in nature and revenue
from these contracts are not significantly affected by
economic factors apart from exports sales. The Company
believes objective of this requirement will be met by using
one type of category — Product type. (Refer Note 5)

3.12

3.13

(c) Gain on disposal of property, plant and equipment

Gains and losses on disposal of an item of property, plant
and equipment are determined by comparing the net sales
proceeds with the carrying amounts of property, plant &
equipment and are recognized net within “other income” in
profit and loss.

(d) Other income

Indent income, comprising commissions earned by the
entity as an intermediary for facilitating transactions between
buyers and sellers without taking ownership of the goods, is
recognized as other income in the statement of profit or loss
when the entity satisfies its performance obligations, typically
upon completion of the transaction and establishment of the
right to receive payment.

Rent income from investment property is recognized as
other income in the statement of profit or loss using the
accrual basis of accounting.

Income from scrap material sales, arising from the sale of
by-products, waste, or residual materials generated during
production or other operations, is recognized as other
income in the statement of profit or loss when control of the
scrap materials transfers to the buyer.

Gains or losses on the disposal of property, plant, and
equipment and other non-current assets are determined by
comparing the net sales proceeds with the carrying amount
of the asset and are recognized net as other income or
expense in the statement of profit or loss.

Expenditure recognition

Expenses are recognized in Profit and Loss on the basis of a
direct association between the cost incurred and the earning
of specific items of income. All expenditure incurred in the
running of the business and in maintaining the Property,
Plant & Equipment in a state of efficiency has been charged
to income in arriving at the profit for the year.

For the purpose of presentation of the Income Statement,
the Directors are of the opinion that ‘function of expenses
method’ presents fairly the elements of the Company’s
performance and hence such presentation method is
adopted.

Finance income and finance costs

Finance income comprises interest income on funds
invested and which is recognized as it accrues in Profit
or Loss, using the effective interest method. Finance cost
comprises interest expense on borrowings and impairment
losses recognized or financial assets (Other than trade
receivables).

Borrowing costs that are not directly attributable to the
acquisition, construction or production of a qualifying asset
are recognized in Profit or Loss using the effective interest
method. Foreign currency gains and losses are reported
on a net basis as either finance income or finance cost,
depending on whether foreign currency movements are in
net gain or net loss position.
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3.14

The ‘effective interest rate’ is the rate that exactly discounts
estimated future cash payments or receipts through the
expected life of the financial instrument to;

— The gross carrying amount of the financial asset; or
— The amortized cost of the financial liability

In calculating interest income and expense, the effective
interest rate is applied to the gross carrying amount of the
asset (when asset is not credit impaired) or to the amortised
cost of the liability. However, the financial assets that have
become credit-impaired subsequent to initial recognition,
interest income is calculated by applying the effective interest
rate to the amortised cost of the financial asset. If the asset
is no longer credit impaired, then the calculation of interest
income reverts to the gross basis.

Income tax

Income tax expense comprises both current and deferred
tax. Income tax expense is recognized in profit or loss, except
to the extent that it relates to items recognized directly in
equity, or in Other Comprehensive Income, in which case it
is recognized in equity as other comprehensive income.

(a) Current tax

The current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or substantially
enacted at the Reporting date and any adjustment to tax
payable in respect of previous years.

The provision for income tax on the Company’s operation
is based on the elements of income and expenditures
reported in the Financial Statements and computed with in
accordance with the provisions of the Inland Revenue Act
No. 24 of 2007.

Taxation for the current and previous periods to the extent
unpaid is recognised as a liability in the financial statements.
When the amount of taxation already paid in respect of
current and prior periods exceeds the amount due for those
periods, the excess is recognised as an asset in the financial
statements.

(b) Deferred tax

Deferred tax is recognized in respect of temporary differences
between the carrying amount of assets and liabilities for
financial reporting purposes and the amounts used for
taxation purposes.

The measurement of deferred tax reflects the tax
consequences that would follow the manner in which the
Company expects, at the end of the reporting period to cover
or settle the carrying amount of its assets and liabilities.

Deferred tax is measured at the tax rates that are expected
to be applied to temporary differences when they reverse,
based on the laws that have been enacted or substantively
enacted at the reporting date.
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Deferred tax assets and liabilities are offset if there is a legally
enforceable right to offset current tax liabilities and assets,
and they relate to taxes levied by the same tax authority
on the same taxable entity, or on different tax entities, but
they intend to settle current tax liabilities and assets on a
net basis or their tax assets and liabilities will be realized
simultaneously.

A deferred tax asset is recognized for unused tax losses,
tax credits and deductible temporally differences to the
extent that it is probable that the future taxable profits will
be available against which they can be utilized. Deferred tax
assets are reviewed at each reporting date and are reduced
to the extent that it is no longer probable that the related tax
benefit will be realized, based on the level of future taxable
profit forecasts and tax planning strategies.

Events after reporting period

All material events after the Reporting date have been
considered and where necessary adjustments or disclosures
have been made in these the Financial Statements.

Earnings per share

Earnings per share represent basic and diluted earnings
per share data for ordinary shares. Basic earnings per
share is calculated by dividing the profit or loss attributable
to ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during the
year. Diluted earnings per share is determined by adjusting
the profit or loss attributable to ordinary shareholders and the
weighted average number of ordinary shares outstanding,
for the effects of all dilutive potential ordinary shares.

Segment reporting

An operating segment is a component of the Company
that engages in business activities from which it may
earn revenues and incur expenses, including revenues
and expenses that relate to transactions with any of the
Company’s other components. All operating results are
reviewed regularly by the Company’s Chief Executive Officer
(CEO) to make decisions regarding resources to be allocated
to the segments and to assess its performance and for
which discrete finance information is available.

Segment results that are reported to the Company CEO
include items directly attributable to a segment as well as
those that can be allocated on a reasonable basis.

Segment capital expenditure is the total cost incurred during
the period to acquire Property, Plant and Equipment and
intangible assets other than goodwiill.

Segment information is presented in the respective Notes to
the Financial Statements.

Cash flow statements

The cash flow statement has been prepared using the
‘indirect method’ in accordance with Sri Lanka Accounting
Standard - LKAS 7 on ‘Statement of Cash Flows’.
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Cash and cash equivalent comprise cash in hand and cash
at bank that are readily convertible to known amount of cash
and subject to an insignificant risk of change in value.

Interest received and dividends received are classified as
investing cash flows, while dividend paid is classified as
financing cash flows and interest paid is classified under the
operating cash flows for the purpose of presentation of Cash
Flow Statement.

Bank overdrafts that are re-payable on demand and forming
an integral part of the Company’s cash management are
included as a component of cash and cash equivalent for
the purpose of the Statement of Cash Flows.

NEW ACCOUNTING STANDARDS ISSUED BUT NOT
YET EFFECTIVE AS AT THE REPORTING DATE

A number of new standards are effective for annual periods
beginning on or after 26" December 2025 and earlier
application is permitted. However, the Company has not
early adopted the new or amended standards in preparing
these financial statements.

A. SLFRS 18 Presentation and Disclosure in Financial
Statement

SLFRS 18 will replace LKAS 1 Presentation of Financial
Statements and applies for annual reporting periods
beginning on or after 15t January 2027. The new standard
introduces the following key new requirements.

Entities are required to classify all income and expenses into
five categories in the statement of profit or loss, namely the
operating, investing, financing, discontinued operations and
income tax categories. Entities are also required to present a
newly defined operating profit subtotal. Entities’ net profit will
not change.

Management-defined performance measures (MPMs) are
disclosed in a single note in the financial statements.

Enhanced guidance is provided on how to group information
in the financial statements.

In addition, all entities are required to use the operating profit
subtotal as the starting point for the statement of cash flows
when presenting operating cash flows under the indirect
method.

B. Other accounting standards

The following new and amended accounting standards are
not expected to have a significant impact on the financial
statements.

Classification and Measurement of Financial Instruments
(Amendments to SLFRS 9 and SLFRS 7)

C. General requirements for disclosure of sustainability
related financial information (SLFRS S1) and climate
related disclosures (SLFRS S2)

In June 2023 the International Sustainability Standards
Board (ISSB) released its first two sustainability disclosure
standards, IFRS S1 and IFRS S2. During the year, CA Sri
Lanka issued the localized standards based on these IFRSs
designated as SLFRS S1 SLFRS S2. These standards will
become effective for the Company from 1¢t January 2026.
No financial impact is expected on the Company except for
additional disclosures.
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For the year ended 25" December, 2025 2024
05. Revenue

Indirect Net Indirect Net
Revenue segments Gross tax revenue Gross tax revenue
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Latex 1,544,491 (221,057) 1,323,434 1,569,000 (219,073) 1,349,927
Chemicals and plastics 311,367 (43,204) 268,163 347,706 (47,359) 300,347
Net revenue 1,855,858 (264,261) 1,591,597 1,916,706 (266,432) 1,650,274
5.1 Indirect tax Chemicals Total Chemicals Total
Latex and plastics Sales Taxes Latex and plastics Sales Taxes
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Value Added Tax 221,057 43,204 264,261 219,073 47,359 266,432
Total indirect tax 221,057 43,204 264,261 219,073 47,359 266,432

The Company does not distinguish its products into significant components for different geographical business segments as they are
insignificant.

Note 2025 2024
(Rs.'000) (Rs.'000)
5.2 Timing of revenue recognition
Revenue recognised at a point in time 1,691,597 1,650,274
1,591,597 1,650,274
06.  Other income
Gross indent commission 5,947 4,896
Value Added Tax (927) (762)
Net indent commission 5,020 4,134
Income from investment property 12,134 8,602
Scrap material sales and others 812 552
Gain on disposal of property, plant and equipment 6.1 6,699 23
Total other income 24,665 13,311
6.1 Gain on disposal of property, plant and equipment
Cost of disposal of property, plant and equipment 10,800 99
Accumulated depreciation on disposal of property, plant and equipment (10,693) (99)
Net cost of disposal of property, plant and equipment 107
Proceeds from disposal of property, plant and equipment 6,806 23
07. Other expenses
Depreciation of investment property 14 3,277 3,277
Secretarial and legal fees of investment property 1,351 1,737
Salaries and wages of investment property 2,925 2,769
Repairs and maintenance of investment property 4,413 1,740
11,966 9,523
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For the year ended 25" December, Note (Rs.i)‘z)ztf) (Rs.ﬁ)%zo‘;
08. Net finance income / (costs)
8.1 Finance income
Interest income on financial assets 44177 32,990
Gain on transaction of foreign currency 2,848 6,944
Total finance income 47,025 39,934
8.2 Finance costs
Interest expense on overdrafts (763) (287)
Interest expense on import loans (67) -
Total finance cost (830) (287)
9. Profit before tax
Profit before income tax expense is stated after charging all expenses including the followings.
Depreciation on property, plant and equipment 18,694 15,722
Depreciation on investment property 3,277 3,277
Write-down of inventory to net realizable value - 4,459
Donations 1,067 93
Directors' emoluments 46,517 43,997
Auditor's remuneration
- Statutory audit 1,308 1,208
- Audit related service 375 347
Secretarial & legal fees 681 2,282
Personnel costs (Note 9.1) 81,099 76,952
9.1 Personnel costs
Defined benefit plan cost - Retiring gratuity 3,716 3,237
Defined contribution plan cost - EPF, ETF 13,242 12,289
Salaries and other staff cost 64,141 61,426
81,099 76,952

10. Income tax expense

The Company is liable for income tax in accordance with Inland Revenue (Amendment) Act No. 45 of 2022 and income tax has been
provided on the taxable income of the Company at 30% on profits arising from it’s business activities.

2025 2024

10.1  Amounts recognised in profit or loss (Rs.'000) (Rs.'000)

Current tax expense

Income tax on profit for the year 10.3 113,234 104,478
Under provision in respect of previous year 620 -
113,854 104,478

Deferred tax expense

Charge / (reversal) of temporary difference 21 3,680 (901)

Income tax expense 117,534 103,577
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For the year ended 25" December,

10.2 Amounts recognised in Other Comprehensive Income (OCI)

UNION CHEMICALS LANKA PLC

2025 2024
(Rs.’000) (Rs.’000)
Deferred Loss Deferred
tax before tax

effect Net of Tax tax effect Net of Tax

b“::::f*::j;’;’ﬂ‘;"/‘ (:fs:::)'“ed (31) 74 (2,508) 752 (1,756)

(31) 74 (2,508) 752 (1,756)
10.3 Reconciliation between accounting profit and taxable profit 2025 2024
(Rs.’000) (Rs.’000)
Profit before income tax expense 392,580 342,899
Income from non business activities (56,312) (41,592)
Accounting profit on disposal of fixed assets (6,699) (23)
Aggregate disallowable expenses 15,612 39,980
Aggregate allowable expenses (8,112) (3,545)
Capital allowances (19,933) (81,051)
Assessable income from business 322,136 306,668
Taxable income from non business activities 56,312 41,592
Quialifying payment (1,000) -
Taxable income 377,448 348,260
Tax on profit for the year 113,234 104,478
10.4 Reconciliation of Effective Tax Rate % (Rs.i)(:)ztf) % (Rs.ﬁ)%zo‘;
Profit before income tax expense 392,580 342,899
Income tax using domestic tax rate 30% 117,774 30% 102,869
Accounting profit on disposal of fixed assets -1% (2,010) 0% 8)
Aggregate disallowable expenses 1% 4,684 3% 11,994
Aggregate allowable expenses 0% (934) 0% (1,063)
Capital allowances -2% (5,980) -3% (9,315)
Qualifying payment 0% (300) - -
Current tax on the profit for the year 30% 113,234 30% 104,477
Under provision for taxation 0% 621 - -
Charge /(reversal) of deferred tax 1% 3,679 0% (901)
Total income tax expense 30% 117,534 30% 103,576

11. Earnings per share - Basic and Diluted

Basic earnings per share is calculated by dividing the profit for the year attributable to the ordinary shareholders by the weighted

average number of ordinary shares outstanding during the year.

Profit attributable to the owners of the Company (Rs ‘000)

Weighted average number of ordinary shares (‘000)

Basic earnings per share from continuing operations (Rs.)

2025

275,046
1,600
183.36

2024

239,322
1,600
159.55

There were no potentially dilutive ordinary shares in issue at any time during the year/previous year. Hence diluted earning per share

is same as the basic earning per share.
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For the year ended 25" December,
12. Dividend per share 2025 2024

Dividend per share (Rs.) 82.00 63.00

The First Interim Dividend of Rs. 38/- per share (2024 -Rs. 27/-) for the financial year ended 25" December, 2025 has been paid to
the Shareholders of the Company on 7" November, 2025.

Directors have proposed a final dividend of Rs. 44.00 per share (2024 -Rs. 36.00 ) for the year ended 25" December 2025., which
will be declared at the Annual General Meeting to be held on 12" June 2026. In accordance with LKAS 10, Events after the Reporting
period, this proposed final dividend has not been recognised as a liability as at 25" December 2025, but in computing the dividend per
share this proposed dividend has been taken into consideration.

As at 25" December,

13. Property, plant, and equipment

Improve- Plantand  Furniture Capital in
ments machin- and Computer Motor  working
Land toland Buildings ery fittings hardware vehicles progress Total

(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)

cosT
th
g:':::‘i :f;;zie 110,376 6,040 65238 139,980 42,132 9,563 73,750 - 447,079
Addition - . 2,107 7,007 401 33 - - 9,548
Disposal - - - - (99) - - . (99)
th
g:'::;i:f;gzis 110,376 6,040 67,35 146,987 42,434 9,596 73,750 - 456,528
Addition - . 7,874 3,855 843 1,042 63,600 63,420 140,634
Disposal - . (132) - (314) (304)  (10,050) - (10,800)

th
Balance as at 25 110,376 6,040 75,087 150,842 42,963 10,334 127,300 63,420 586,362

December 2025
ACCUMULATED
DEPRECIATION
th
g‘;':‘:;i :fz"gzge - 2,810 13,200 68,113 13,862 5371 73,07 - 176,427
Charge for the year - 276 2,513 7,093 4,032 1,129 679 - 15,722
n disposa - - - - - - -
On di | (99) (99)
th
gg'c‘;“:n‘:f) :rsz‘:)tzi‘r’ - 3,086 15713 75206 17,795 6,500 73,750 - 192,050
Charge for the year - 220 2,756 7,472 4,080 1,205 2,961 - 18,694
On disposal - - (121) - 219) (303)  (10,050) - (10,693)

Balance as at 25"

December 2025 - 3,306 18,348 82,678 21,656 7,402 66,661

200,051

CARRYING
AMOUNT

As at 25" December

5024 110,376 2,954 51,632 71,781 24,639 3,096 - - 264,478

As at 25

110,376 2,734 56,739 68,164 21,307 2,932 60,639 63,420 386,311
December 2025

Property, plant and equipment includes fully depreciated assets having a cost of Rs. 111.79 Mn. (2024 - Rs.120.32 Mn.)
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As at 25" December,

13. Property plant and equipment (Contd.)
13.1 Freehold land and building
Net book Market
Location value Rs. value Rs. Extent Accommodation
Maithri Mawath Ekala- Ja-ela Stores (1,282.5 sq.ft)
Land 31.3 Mn. 20.00 Per. 1 building
Land 9.0Mn. 112.6 Mn. 153.97 Per.
Improvements to land 2.7 Mn. Factory (10,791 sq.ft)
Buildings 28.0 Mn. 5 buildings
Total 64.1 Mn. 112.6 Mn.
No 4, Tickell road, Colombo 08
Land 70.0 Mn. 15.5 Per.
Investment property 65.5Mn.  390.0 Mn. Head Office
1 Building (17,224 sq.ft) in

Building 28.7 Mn. six floors.
Total 173.3 Mn.  390.0 Mn.
The property Maithri Mawath Ekala- Ja-ela  lot no 1 and 2 in survey plan no 3966 has been valued for Rs. 47.9 Mn. on 1% Feb
2020. Property have been valued on the basis of current market value by independent, qualified valuers who have recent experience
in the location and category of property being valued. Valuation of the properties were carried out by Mr.H.M.N Herath, Bsc A.LV (Sri
Lanka).
The property Maithri Mawath Ekala- Ja-ela ot no 2 in survey plan no 3854 A has been valued for Rs. 64.7 Mn. on 20" Jan. 2024.
Property have been valued on the basis of current market value by independent, qualified valuers who have recent experience in the
location and category of property being valued. Valuation of the properties were carried out by Mr. H.M.N Herath, Bsc SL.1.V (Sri
Lanka).
The property No 4, Tickle road, Colombo 08 lot no 1 in survey plan no 4076 has been valued for Rs. 390.0 Mn. on 30" Sep 2022. The
property have been valued on the basis of current market value by independent, qualified valuers who have recent experience in the
location and category of property being valued. Valuation of the properties were carried out by Mr.H.M.N Herath, Bsc A.L.V (Sri Lanka).
However, the market values have not been considered in the financial statements; the said property is stated at cost.

13.2 Impairment of property, plant and equipment
The Board of Directors has assessed the potential impairment loss of property, plant and equipment as at 25" December 2025.
Based on the assessment, no impairment provision is required to be made in the financial statements as at the reporting date in
respect of property, plant and equipment.

13.3 Title restriction on property, plant and equipment
There are no restrictions that existed on the title of the property, plant and equipment of the company as at the reporting date.

13.4 Property, plant and equipment pledged as securities
Land and buildings located at Maithri mawatha, Ekala, Ja -ela and No.4 Tickle Road, Colombo 08 have been pledged for
Rs.113 Mn. as securities as at the reporting date. (2024-Rs. 113 Mn)

13.5 Capitalised borrowing costs
There were no borrowing costs capitalised on interest-bearing loans and borrowings by the Company on qualifying assets during
the financial year (2024 - Nil).

13.6 Property plant and equipment under construction

During the reporting period Company purchased a plant and machinery amounting to Rs. 63.4Mn. (2024 - Nil).
As at 25" December 2025 such plant and machinery was not commissioned for commercial operation.
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As at 25" December,
2025 2024

(Rs.'000) (Rs.'000)

14. Investment property

Cost

As at the beginning of the year 81,916 81,916
Addition 216 -
As at the end of the year 82,132 81,916

Accumulated Depreciation

As at the beginning of the year 18,297 10,020
Charge for the year 3,277 3,277
As at the end of the year 16,574 13,297

Carrying amount

As at the beginning of the year 68,619 71,896

As at the end of the year 65,558 68,619

14.1 The Company has rented out a part of Union Chemicals Lanka PLC building complex, and the value of land and buildings of that
portion has been classified as “investment property” and accounted using “cost model” as permitted by LKAS 40-Investment
Property. The fair value of the investment property is in Note 13.1.

14.2 All expenses connected to the investment property are disclosed in the note 7. All utility expenses connected to the investment
property are paid by the lessee.

14.3 There were no investment property pledged by the Company as security for facilities obtained from banks (2024-Nil)

14.4 The investment property have 5 floors out of which 4 floors are occupied and there were no restrictions existed on the title of the

property.
2025 2024
Note (Rs.'000) (Rs.'000)
15. Inventories
Raw materials and consumables 173,708 171,849
Work-in-progress 9,085 12,203
Finished goods 175,580 199,993
Goods-in-transit 33,550 17,105
Machinery spare parts 15,075 14,819
406,998 415,969
Less; Provision for inventories 15.1 (8,072) (8,072)
Total Inventories 403,926 412,897
151 Provision for inventories
Balance as at the beginning of the year 3,072 5,415
Reversal during the year recognised in profit or loss - (2,343)
As at the end of the year 3,072 3,072
152 Write-down of inventory
Write-down of raw materials to net realizable value - 4,459
- 4,459

The carrying amount of inventories and the trade receivables are pledged as security for bank facilities obtained amounted to
Rs.559.5 Mn. (2024: Rs.559.5 Mn.)
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UNION CHEMICALS LANKA PLC

As at 25" December, 2025 2024
Note (Rs.'000) (Rs.'000)
16. Trade and other receivables
Trade receivables 238,503 225,443
Less: Impairment of trade receivables 16.1 (1,849) (13,647)
Total trade receivables 236,654 211,796
Indent commission receivable 5,679 3,817
Interest receivable 16.2 16,040 8,686
Advances and prepayments 22,874 29,390
Value Added Tax receivable 11,500 12,577
Other receivables 5,410 4,338
Total trade and other receivables 298,157 270,604
16.1 Impairment of trade receivables
Balance as at the beginning of the year 13,647 4,546
(Reversal) /charge during the year (11,153) 9,101
Bad debt writeoff (645) -
As at the end of the year 1,849 13,647
16.2 Interest receivable
Balance as at the beginning of the year 8,686 6,057
Interest income recognised 8.1 44177 32,990
Interest received (36,823) (80,361)
As at the end of the year 16,040 8,686
16.3 Loans to Company officers
Balance as at the beginning of the year 1,819 1,318
Loans granted during the year 1,150 2,000
Repayment during the year (1,425) (1,499)
Balance as at the end of the year 1,544 1,819
16.3.1  Due within one year 1,219 1,175
Due after one year 325 644
Total 1,544 1,819
There were no loans granted to Directors during the year other than availed facilities under the loan scheme uniformly applicable
to all staff under their employment capacity.
17. Cash and cash equivalents
171 Favorable cash and cash equivalent balances
Cash in hand 475 475
Short term deposits 104,139 34,018
Cash at bank 26,092 36,883
Cash and cash equivalents in the statement of financial position 130,706 71,376
17.2 Unfavorable cash and cash equivalent balances
Bank overdraft - (108)
Cash and cash equivalents in the statement of cash flows 130,706 71,268
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As at 25" December, 2025 2024
Note (Rs.'000) (Rs.'000)

18. Financial Assets

18.1 Financial assets at amortised cost - non current
Treasury bills - 40,000
Fixed deposit 255,857 -
Total 255,857 40,000
The carrying amount of non - current financial assets pledged as security for bank facilities obtained amounted to Rs.40 Mn.
(2024: Rs.40 Mn.)

18.2 Financial assets at amortised cost current
Treasury bills 74,645 339,150
Short term deposits 8,400 -
Total 83,045 339,150
The company'’s financial assets held at amortised cost include treasury bills with average interest rates ranging from 7.8% to
10.0% and fixed deposits with rates ranging from 6.75% to 11.5%. These assets are invested in a licensed commercial bank
rated AA-(lka), A- (lka), A(lka) and A+ (Ika) by Fitch.

19. Stated capital

19.1 Issued and fully paid
1,500,000 Ordinary Shares (Rs. 10 Par Value) 15,000 15,000
The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote per share
at a meeting of the Company. All shares rank equally with regard to the Company’s residual assets.

20 Retirement benefit obligation
Present value of funded obligation 20.2 9,205 8,036
Present value of unfunded obligation 20.5 18,470 17,399
Total present value of obligation 27,675 25,435
Fair value of plan assets 20.1 (7,990) (7,092)
Total present value of obligation 19,685 18,343

48

The Actuarial valuation was carried out caried by professionally qualified independent actuary Mr. K. Arumugam, Fellow Member,
Institute of Actuaries of India, of Messers, Actuarial & Management Consultants (Pvt) Ltd. as at 25" December 2025. The
valuation method used by the Actuaries to value is the ‘Project Unit Credit Method” (PUC) the method recommended by LKAS
19 ‘Employee Benefits’.

Externally funded policy was purchased from AIA Insurance Lanka Ltd., which covered 5 employees of the Company
(2024-5 employees). The plan is funded by a policy obtained from AIA Insurance Lanka Ltd,. This policy meets the criteria
mentioned in Sri Lanka Accounting Standard LKAS 19 - Employee Benefits, to classify it as a qualifying insurance policy.

The contributions to the fund by the Company are based on actuarial valuations carried out by AIA Insurance Lanka Ltd.

The Company expects to pay Rs. 0.48 Mn. as contributions to its plan assets for the period ended 25" December 2026.
Employees are not required to contribute to this fund.
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The amounts recognised in the statement of financial position are determined as follows :

UNION CHEMICALS LANKA PLC

As at 25" December, 2025 2024
Note (Rs.'000) (Rs.'000)
20.1 Fair value of retirement benefit assets
Fair value of plan assets as at the beginning of the year 7,092 6,231
Expected return on plan assets 20.3 709 747
Contribution paid into plan assets 37 29
Benefit paid by the plan - -
Actuarial gain 152 85
Fair value of plan assets as at the end of the year 7,990 7,092
20.2 Present value of funded obligation
Balance as at the beginning of the year 8,036 6,294
Provision for the year 20.3 1,125 1,020
Gratuity paid during the period - -
Actuarial loss 44 722
Balance as at the end of the year 9,205 8,036
20.3 Amounts recognised in the statement of profit or loss - Funded
Interest cost 804 755
Current service cost 321 265
Provision for the year 1,125 1,020
Expected return on plan assets (709) (747)
Total expenses recognised in the statement of profit or loss 416 273
20.4 Present value of funded obligation (net)
Fair value of retirement benefit assets 20.1 7,990 7,092
Present value of funded obligation 20.2 (9,205) (8,036)
Present value of net obligation (1,215) (944)
20.5 Present value of unfunded obligation
Balance as at the beginning of the year 17,399 18,765
Provision for the year 20.5.1 3,300 2,964
Gratuity paid during the period (2,232) (1,201)
Actuarial loss/( gain) 3 1,871
Present value of defined benefit obligation 18,470 17,399
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As at 25" December,

Note

2025 2024

(Rs.'000) (Rs.'000)

20.5.1 Amount recognised in the statement of profit or loss - Unfunded
Interest cost 1,741 1,652
Current service cost 1,559 1,312
Total expenses recognised in the statement of profit or loss 3,300 2,964
20.6 Gain or loss recognised in other comprehensive income
Actuarial gain - Retirement benefit assets (152) (85)
Actuarial loss - Funded obligation 44 722
Actuarial loss - Unfunded obligation 3 1,871
Total actuarial (gain) /loss (105) 2,508
Key Assumptions 2025 2024
Principal actuarial assumption as at 25" December,
Rate of discount 10% 10%
Expected salary increment 10% 10%
Staff turnover factor 7.5% 7.5%
Retirement age is determined by the minimum retirement age of workers Act No.28 of 2021. the retirement age is determined for
employees who are not covered under the insurance policy is 65 years. The discount rate of 10% as at 25" December 2025,was
determined with reference to applicable market interest rates on Government securities based on weighted average duration of RBO
adjusted for anticipated long-term rate at inflation and other factors where applicable. The employee who are aged over the specified
retirement age have been assumed to retire on their respective birthday. Further, the salary increment rate of 10% is considered
appropriate to be in line with the Company’s targeted future salary increments when taking into account the current market conditions
and inflation rate.
The Company will continue as a going concern.
20.7 Demographic Assumptions

In addition to the above, demographic assumptions such as mortality, withdrawal and disability, and retirement age were considered
for the actuarial valuation. “A 1967/07 mortality table” issued by the Institute of Actuaries, London was used to estimate the

gratuity liability of the Company.

50
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20.8 Sensitivity analysis

UNION CHEMICALS LANKA PLC

Reasonably possible changes as at the Reporting date to one of the relevant actuarial assumptions, holding other assumptions
constant, would have affected the defined benefit obligation by the amounts shown below :

As at 25" December 2025 2024
Increase Decrease Increase Decrease
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Discount Rate (1% Movement ) 1,541 (1,351) 1,484
Future Salary (1% Movement ) (1,542) 1,592 (1,477)

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions constant. In practice,
this is unlikely to occur, and changes in some of the assumptions may be correlated. When calculating the sensitivity of the defined
benefit obligation to significant actuarial assumptions the same method (present value of the defined benefit obligation calculated
with the projected unit credit method at the end of the reporting period) has been applied when calculating the retirement benefit
obligations recognised within the statement of financial position.

20.9 Maturity analysis of the payments

The following payments are expected on defined benefit obligations in future years.

As at 25" December, 2025 2024

Employees Employees Total Employees Employees Total

covered not covered not

under covered under covered

Insurance under Insurance under

Policy Insurance Policy Insurance

Policy Policy
Within next 12 months (Rs.’000) 2,181 1,330 3,511 547 2,405 2,952
Between 1 and 2 years  (Rs.’000) 146 938 1,084 1,869 876 2,745
Between 2 and 5 years  (Rs.’000) 240 6,807 7,047 239 4,606 4,845
Between 5 and 10 years  (Rs.’000) 6,638 3,144 9,782 5,381 4,331 9,712
Over 10 years (Rs.”000) - 6,251 6,251 - 5,182 5,182
Total (Rs.”000) 9,205 18,470 27,675 8,036 17,400 25,436
No employees 5 35 40 5 34 39
Weighted average duration in 5 6 6 5 7 6

years of defined benefit obligation
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As at 25" December,

20.10 The composition of insurance plan asset

The investment portfolio of AIA Insurance Lanka Ltd.

As at 25" December, 2025 2024
Government securities 93.62% 91.17%
Corporate bond 6.20% 8.49%
Fixed deposit 0.05% -
Policy holder loans 0.12% 0.34%

100% 100%

An interim return on plan assets of 13.68% was declared by AIA Insurance Lanka Ltd. for the year 2025.
(Declared Dividend Rate for 2024 is 13.47%)

21. Deferred tax liabilities

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets against tax liabilities
and when the deferred income taxes relate to the same fiscal authority. The offset amounts are as follows :

2025 2024
(Rs.'000) (Rs.'000)

Movement of deferred tax liabilities

Balance at the beginning of the year 15,846 17,499
Provision/ (reversal) recognised in profit or loss 3,680 (901)
Provision/(reversal) recognised in other comprehensive income 31 (752)
Balance at the end of the year 19,557 15,846

Deferred tax is provided using the liability method, providing for temporary differences between the carrying amount of assets and
liabilities for financial reporting purposes and the amounts used for taxation purposes based on the provision of the Inland Revenue
(Amendment) Act No 45 of 2022. The deferred tax is calculated at the rate of 30% (2024 - 30%) for the Company as at 25"
December 2025.
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As at 25" Decembe,

21.1 Movement in deferred tax (assets) / liabilities

UNION CHEMICALS LANKA PLC

The movement in deferred tax assets and liabilities during the year, without taking into consideration the off setting of balances

within the same tax jurisdiction, is as follows :

2025 2024
Temporary Tax Effect on Temporary Tax Effect on
Difference Temporary Difference Temporary
Difference Difference
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Property, plant and equipment 81,561 24,468 81,793 24,538
Investment property 8,010 2,403 6,969 2,091
Unrealized exchange gain/(loss) 227 68 (881) (265)
Retirement benefit obligations (19,685) (5,906) (18,343) (5,503)
Impairment provision of trade receivables (1,849) (555) (13,647) (4,094)
Inventory provision (8,072) (921) (3,072) (921)
Total 65,192 19,557 52,819 15,846
Note 2025 2024
22, Loans and borrowings (Rs.’000) (Rs.'000)
Amount repayable within one year
Import loans 22.1 - -
Total loans and borrowing - -
22.1 Import Loans
Balance at the beginning of the year - -
Loans obtained during the year 491,486 672,633
Loan repayments during the year (491,486) (672,633)
Balance at the end of the year - -
22.1.1 Import Loans maturity analysis
Amount repayable after one year - -
Amount repayable within one year - -
Total - -
22. 1.2 Import loans facility analysis
Facility type Bank Nominal Repayments Security 2025 2024
interest rate Terms (Rs.’000) (Rs.’000)
Land & Building - Lot no 02
Commercial o Maithri Mawatha Ja-ela, treasury ) )
bank AWPR+ 1.0% 120 days bills, trade receivable and
inventory up to Rs. 144.5
Import loan Land & Building - Lot no 01
and NDB bank AWPR+ 1.25% 120 days and 03 Ma|’Fhr| Mawatha Ja-ela, ) )
working Trade Receivable and Inventory
capital up to Rs. 288.0 Mn.
management AWPR +1.5% i i
Seylan bank  and Floor 180 days Trade receivable and inventory ) )
up to Rs. 130 Mn.
rate of 12% pa.
Trade receivable and inventory
0 - -
HNB bank  AWPR + 2.00% 120 days up to Rs. 150 Mn.
DFCC bank  AWPR + 1.00% 120 days - -
Total - _
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As at 25" December,

2025 2024
Note (Rs. '000) (Rs. '000)
23. Trade and other payables
Trade payables 29,629 47,141
Accruals and other payables 48,640 48,738
Value Added Tax payable 9,600 9,609
Total trade and other payables 87,869 105,488
23.1 Interest payable
Balance as at the beginning of the year - 270
Interest recognised during the year 8.2 830 287
Interest payment during the year (830) (557)
Balance as at the end of the year - -
24.  Current tax liability Rs. %%205) (Rs. ,20%20‘;
Balance at the beginning of the year 49,410 48,073
Tax on profit for the year 10.1 113,234 104,478
Under provision in respect of previous year 620 -
Payments made during the year (105,991) (103,141)
Balance at the end of the year 57,273 49,410
25. Dividend payable
Balance at the beginning of the year 12,616 7,681
Dividends declared during the year 111,000 81,000
Unclaimed dividend forfeited (2,976) -
Payments made during the year (114,148) (75,965)
Balance at the end of the year 6,492 12,616
26. Business segments

54

The Company operates in two business segments namely manufacturing and trading segregated based on the nature of the
products or services provided and risk and returns of each segment. Segment results and assets and liabilities include items directly

attributable to a segment as well as those that can be allocated on a reasonable basis.

The Company reportable segments of Latex and Chemicals and plastics, as described below.
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As at 25" December,

26. Business segments
2025 2024
Chemicals Latex Total Chemicals Latex Total
Note and and
plastics plastics

(Rs.'000)  (Rs.000)  (Rs.000) (Rs.000) (Rs.000) (Rs. 000)

Reportable segmental analysis

Segment revenue 5 268,163 1,323,434 1,591,597 300,347 1,349,927 1,650,274
Other income 6 5,020 19,645 24,665 4,134 9,177 13,311
5;3;3;‘:2;” on property, plant and 13 (1,715)  (16,979)  (18,694) (1,559 (14,163 (15,722)
E;%gﬁij‘“on oninvestment in 14 @Ol) (976  (3277) (325 (2959 3.277)
Segment result from operating activities 31,769 314,616 346,385 30,069 273,183 303,252
Finance income 8.1 4,313 42,712 47,025 3,960 35,974 39,934
Finance costs 8.2 (76) (754) (830) (28) (259) (287)
Net finance cost 4,237 41,958 46,195 3,932 35,715 39,647
Segment profit before tax 36,006 356,574 392,580 34,001 308,898 342,899
Income tax expenses 10.1 (19,803) (97,731) (117,534) (18,851) (84,726) (103,577)
Profit for the year 16,203 258,843 275,046 15,150 224,172 239,322
Property, plant and equipment 13 35,430 350,881 386,311 48,135 216,343 264,478
Investment in property 14 11,046 54,512 65,558 12,488 56,131 68,619
Other non-current assets 44,509 219,663 264,172 8,688 39,048 47,736
Inventories 15 91,587 312,339 403,926 136,394 276,503 412,897
Trade and other receivables 16 45,434 252,723 298,157 49,654 222,125 271,779
Other current assets 36,220 178,750 214,970 74,715 335,811 410,526
Segment assets 264,226 1,368,868 1,633,094 330,074 1,145,961 1,476,035
Non-current liabilities 4,332 42,900 47,232 4,093 37,188 41,281
Trade and other payables 23 8,059 79,810 87,869 10,460 95,028 105,488
Other current liabilities 5,848 57,917 63,765 6,161 55,973 62,134
Segment liabilities 8,060 79,811 198,866 20,714 188,189 208,903
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As at 25" December,

27. Financial Instruments - Fair values and risk management

Financial assets Note ,2025 ,2024
(Rs. 000) (Rs. '000)
Trade and other receivables * 16 258,373 224,299
Other financial assets 16.3 1,544 1,819
Financial assets at amortised cost - non - current 181 255,857 40,000
Financial assets at amortised - current 18.2 83,045 339,150
Cash in hand 171 475 475
Short term deposits 171 104,139 34,018
Cash at bank 17.1 26,092 36,883
Total financial assets 729,525 676,644
Financial liabilities
Trade and other payables ** 23 29,629 47,141
Dividend payables 25 6,492 12,616
Bank overdraft 17.2 - 108
Total financial liabilities 36,121 59,865

* Advances & Prepayment, Value Added Tax Receivable and Deposits & Other Receivables amounting to Rs. 39.8 Mn. (2024 - Rs.
46.3 Mn.) that are not financial assets are not included.

** Accruals & Other Payables and Value Added Tax Payable amounting to Rs. 58.2 Mn. (2024 - Rs. 58.3 Mn.) that are not financial

liabilities are not included.

27.1  Accounting classification and fair value of financial instruments

Financial Financial
assets liabilities
As at 25" December, 2025 Notes at at Fair value
amortised amotised
cost cost Total Level 1 Level 2 Level 3 Total
(Rs. '000) (Rs. 000) (Rs.000) (Rs.000) (Rs.000) (Rs.’000) (Rs. 000)
Financial assets
Trade and other receivables * 16 258,373 - 258,373 - - - -
Other financial assets 16.3 1,544 - 1,544 - - - -
Financial assets at amortised - 181 055,857 ) 055,857 ) ) ) )
non current
Financial assets at amortised - 180 83.045 ) 83.045 ) ) ) )
current
Cash in hand 174 475 - 475 - - - -
Short term deposits 171 104,139 - 104,139 - - - -
Cash at bank 17.1 26,092 - 26,092 - - - -
Total financial assets 729,525 - 729,525 - - - -
Financial liabilities
Trade and other payables ** 23 - 29,629 29,629
Dividend payables 25 - 6,492 6,492 - - -
Total financial liabilities - 36,121 36,121 - - - -

56
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27.1 Accounting classification and fair value of financial instruments (Contd.)
As at 25" December, 2024 At amortised cost Fair value
Notes Financial Financial
assetsat liabilities at Total Level 1 Level 2 Level 3 Total
amortised amortised
cost cost

(Rs.000)  (Rs.000)  (Rs.'000)  (Rs.000)  (Rs.000)  (Rs.000) (Rs. 000)

Financial assets

Trade and other receivables * 16 224,299 - 224,299 - - - -
Other financial assets 16.3 1,819 = 1,819 B . — .
Eig:r_uiilrlsnstets at amortised cost - 18.1 40,000 ) 40,000 ) ) ) )
Fnencial aseets af amortised - 182 339,150 - 339,150 - . - :
Cash in hand 17.1 475 - 475 - - - -
Short term deposits 171 34,018 - 34,018 - - - -
Cash at bank 17.1 36,883 - 36,883 - - - -
Total financial assets 676,644 - 676,644 - - - -
Financial liabilities

Trade and other payables ** 23 - 47,141 47,141 - - - -
Dividend payables 25 - 12,616 12,616 - - - -
Bank overdraft 17.2 - 108 108 - - - -
Total financial liabilities - 59,865 59,865 - - - -

The management assessed that cash and cash equivalents, other financial assets, trade and other receivables, bank overdrafts, loans and
borrowings, trade and payables, and dividend payables approximate their carrying amounts largely due to the short-term maturities of these
instruments, hence fair value hierarchy is not applicable.

27.2

27.21

Financial risk management

This note presents information on the Company’s exposure to each of the below risk categories, Company’s objective, policies and
processes for measuring and managing risk and the Company’s management of capital.

Risk management framework
The risk management report on page 17 to 18 of this Annual Report explains the risk management framework of the Company.

The Board of Directors has overall responsibility for the establishment and oversight of the Company’s risk management
framework.

The Company’s risk management policies are established to identify and analyse the risk faced by the Company, to set appropriate
risks limits and controls and to monitor risks and adherence to limits.

Risk management policies and systems are reviewed regularly to reflect changes in market conditions and the Company’s
activities.

The Board of Directors oversees how management monitor compliance with the Company’s risk management policies and
procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the Company.

The Company has exposure to the following risks arising from financial instruments:

27.2.1.1  Credit Risk
27.2.1.2  Liquidity Risk
27.2.1.3 Market Risk
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27.2.1.1 Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counter party to a financial instrument failing to meet
contractual obligations. credit risk arises principally from the Company’s receivables from customers.

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at the
reporting date was :

As at 25" December, Note 2025 2024

(Rs. '000) (Rs. 000)
Trade and other receivables * 16 258,373 224,299
Other financial assets 16.3 1,544 1,819
Financial assets at amortised - non - current 18.1 255,857 40,000
Financial assets at amortised - current 18.2 83,045 339,150
Short term deposits 171 104,139 34,018
Cash at bank 17.1 26,092 36,883
Total 729,050 676,169

a) Trade and other receivables

Goods and services are provide on credit basis after proper credit evaluation of the customer. Credit approval is duly documented,
reviewed and autorised by the senior management.

Company monitor receivables on regular intervals by reviewing segmental age analysis. The senior managers of their respective
segments are responsible for collection of dues. The Company has obtained Rs. 3.15Mn. (2024 - 3.15 Mn.) bank guarantees
against trade receivables. Goods and services are suspended in supplying for the receivable past dues. Receivables past dues are
monitored by the Managing Director of the Company, goods & services are supplied only on his approvals on the basis of trade
relationship and payment plan agreed.

The Company monitors the credit worthiness of all its customers prior to entering into credit terms and monitors the recoverability
of its trade receivables on a regular basis. The Company customers settle dues within the credit term.

Loans are given to permanent confirmed employees and are deducted from the salaries as per the terms of granting the loan.
Company has adequate security over the loans granted.

All receivables of the Company has a history of minimum rate of defaults and appropriate legal actions is taken where necessary
to recover outstanding balances.

The movement in the allowance for impairment in respect of receivables during the year was as follows:

The movement in the allowance for impairment in respect of trade receivables during the year was as follows:

As at 25" December, Note (Rs. 20(:)205) (Rs. 20%20‘;
Balance as at the beginning of the year 13,647 4,546
Net impairment (reversal) / charge 16.1 (11,798) 9,101
As at the end of the year 1,849 13,647
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b) Expected credit loss assessment

The Company uses Expected Credit Loss (ECL) approach to impairment of its financial assets. This enables better credit risk
reporting of financial instruments by carrying reasonably quantified default risk adjusted value of assets in the balance sheet.

Company applies experienced credit judgment taking in to account qualitative and quantitative factors that are indicative of the
risk of default. Scalar factors are based on GDP forecast which are also incorporated to reflect differences between economic
conditions during the period over which the historical data has been collected, current conditions and the Company’s view of
economic conditions over the expected recovery period.

The Company also assessed its financial instruments for Significant Increase in Credit Risk (SICR) with available, reasonable and
supportable information including economic support and relief measures provided to counter parties.

Company has made all the effort to obtain independent external credit rating. Due to nature of the industry that Company
operate and cost, credit ratings are not available of the customers that the Company is dealing with.

As at 25" December, 2025 2024
Gross carrying Loss Gross carrying Loss
Note amount allowance amount allowance
(Rs. ‘000) (Rs. ‘000) (Rs. ‘000) (Rs. ‘000)
Current (not past due) 181,078 127 168,725 56
1-30 days past due 33,004 146 23,850 57
31-60 days past due 13,933 215 3,681 28
61-90 days past due 5,789 233 1,867 48
91-180 days past due 3,287 200 2,044 218
181-360 days past due 797 313 23,128 11,092
More than 360 days past due 615 615 2,148 2,148
Total trade receivables & impairment 16 238,503 1,849 225,443 13,647

Company gradually recovering the overdue balance subsequent financial period and continue business relationship the customer.

During 2025, trade receivables amounting to Rs. 0.645Mn. were written of as uncollectible. The Company writes off receivable
when recovery is no longer expected. No enforcement or recovery actions are undertaken once amounts are written off, in line
with the Company’s Policy past experience.

As at 25" December, 2025 2024
(Rs. '000) (Rs. '000)
b) Cash and cash equivalents
Fitch rating

Bank balance (Including short term deposits)
AA-(ka) 81,297 -
A+(lka) 640 -
Allka) 9,621 70,901
A-(ka) 47,073 -
138,631 70,901

The cash and cash equivalents are held with reputed commercial banks.

27.2.1.2  Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company’s
approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when
due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Company’s
reputation.
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27.2.1.2 Liquidity risk (Contd.)

Liquidity issues can have an adverse impact on ongoing operations as well as investment decisions of the Company. In order

to minimise the risk, the Company regularly reviews its liquidity position and

reports to the Board. Future cash requirements are

ascertained through continuous rolling forecasts. Further, the expected cash inflows from trade receivables, outflows from trade

payables and imports are closely monitored by the Board.

The Company also maintains excellent relationships with banks, it has dealings with and enjoy substantial banking facilities. The
Company aims to maintain banking facilities in excess of expected funding requirement. The table below highlights the lines of

credit and utilised facilities as at 25" December.

2025 2024
Utilisation Facility Facility
Note amount Utilisation amount
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Import loans 22.1 - 610,000 - 610,000
Bank overdraft 17.2 - 167,500 - 167,500
Total borrowing utilization vs facility - 777,500 - 777,500

This excludes the potential impact of extreme circumstances that cannot reasonably be predicted. Following are the remaining
contractual maturities of financial liabilities, including estimated interest payments as at the end of the reporting period :

As at 25" December, 2025

Contractual cash flow

Line of credit Carrying One 2-12 More than
amount Total month Months 12 Months
Note (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Trade and other payables 23 29,629 29,629 29,629 - -
Dividend payables 25 6,492 6,492 6,492 - -
Total line of credit 36,121 36,121 36,121 - -

As at 25" December 2024 Contractual cash flows
Line of credit Carrying One More than 12
amount Total month 2 -12 Months Months

Note
(Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000) (Rs.’000)
Bank overdraft 17.2 108 108 108 - -
Trade payable and other 23 47,141 47141 47 141 ) .
payables

Dividend payables 25 12,616 12,616 12,616 - -
Total 59,865 59,865 59,865 - -

Gross inflows/outflows disclosed in the table above represents the contractual undiscounted cash flows obtained on variable
interest rates. Interest payments of these loans indicated in the table above reflect the present market interest rates at the

period end and may vary according to changes in the market interest rates.

There were no covenants held by the Company on the loans obtained other than the normal payment settlement terms thats

exists when the loans are obtained.
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27.2.1.3 Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates will affect the Company’s
income. The objective of market risk management is to manage and control market risk exposure within the acceptable parameters,
while optimising the return.
(a) Currency risk
The Company is exposed to currency risk through import credit obtained at differently-denominated currencies the Company
transacts in. The primary denominations of currencies in which these transactions are conducted are USD. Given below is the
summary of the import credit exposure as at 25" December;

As at 25" December, 2025 2024

uUsD uUsD

Foreign trade payables 41,048 107,456
Spot rate was US$ 1 Vs LKR 313.40 300.98

An increase or decrease of Sri Lankan Rupees as indicated below, against the major foreign currencies as at 25" December would
have increased/(decreased) the equity and profit or loss by the amounts shown below. This analysis is based on foreign currency
exchange rate variances that the Company considered to be reasonably possible at the end of the reporting period. The analysis
assumes that all other variables, in particular interest rates, remain constant.

Sensitivity analysis of exchange rates

As at 25" December, 2025 2024

(Rs. 000) (Rs. 000)
Increase by 5% (13,508) (33,959)
Decrease by 5% 13,508 33,959
Increase by 15% (14,794) (87,193)
Decrease by 15% 14,794 37,193

(b) Interest rate risk

The Company adopts a policy of ensuring borrowings are maintained at manageable levels while optimising returns. Interest rates are
negotiated leveraging on the strength of the Company and there by ensuring the availability of cost-effective funding at all times, while
minimising the negative effect of market fluctuations. In addition, Company has considerable banking facilities with several reputed
banks which has enabled the Company to negotiate competitive rates.
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The interest rate profile of the Company’s interest-bearing financial instruments as reported to the management of the Company is as follows.

2025 2024
Fixed rate instruments (Rs. 000) (Rs. 000)
Financial assets 443,041 413,168

Financial liabilities - -

443,041 413,168

Variable rate instrument - -

Financial liabilities - -

Sensitivity analysis for variable rate instruments

A reasonably possible change of 100 basis points in interest rates at the reporting date would have increased/(decreased) profit or
loss by the amounts shown below. This analysis assumes that all other variables, in particular foreign currency exchange rates,
remain constant.

Increase by 100 BP - -

Decrease by 100 BP - -

The Company does not account for any variable rate financial asset and liabilities. Therefore a change in interest rates at the reporting
date would not affect profit or loss.

27.3 Capital management
The Board’s policy is to maintain a strong capital base to maintain confidence of the investors, creditors and the market while
sustaining future development of the business. Capital consists of total equity. The Board of Directors monitors the return on capital
as well as the level of dividends to ordinary shareholders.
The Board of Directors seek to maintain a balance between higher returns facilitated through a higher level of borrowing and the
benefits and security afforded by a sound capital position.
The capital structure of the Company consists of net debt (borrowings as detailed in Note 23 offset by cash and bank balances) and
equity of the Company (comprising issued capital, reserves, retained earnings). The capital structure of the Company is reviewed by
the Board of Directors. The gearing ratios are given below:
As at 25" December, 2025 2024
Note  (Rs.’000) (Rs. '000)

Gearing ratio
Non - Current liabilities 47,232 41,281
Current liabilities 151,634 167,622
Total liabilities 198,866 208,903
Cash and bank balances 171 (130,706) (71,376)
Net debt 68,160 137,527
Equity 1,434,228 1,267,132
Gearing ratio 5% 11%

28. Commitments and contingencies

28.1 Commitments
Letter of credits, affected and documents on acceptance for foreign purchases amounted to Rs. 755.6 Mn. (2024 — 164.8 Mn.)

28.2 Capital Commitments

62

There were no significant capital commitments other than Rs.13.7 Mn.(2024 — Nill.), which have been approved or contracted for
by the Company as at the reporting date. Company has a contractual obligation for civil work of Rs 11.0 Mn and electrical work of
Rs.2.7Mn. for property plant and equipment under construction.
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28.3

29.

30.

30.1

Contingencies

Outstanding litigation

Considering the opinion of the Company’s lawyers, the Directors have reasonable assurance that any pending litigation will not have a
material impact on the financial statements.

Assessment in Respect of Value Added Tax

The Company has been issued with assessment notices and refund notices by the Department of Inland Revenue under section 26
of the Value Added Tax Act No. 14 of 2002, for Rs. 18.8 million and Rs. 33.8 million, respectively. In response, the Company has filed
appeals for assessment notices and made instructions for refund notices to the Department of Inland Revenue within the stipulated
time frame, citing errors in the underlying computations.

The Company is awaiting the hearing of these appeals and the Board of Directors is in the opinion that there is only a remote possibility
of an obligation arising.

Assessment in Respect of Income Tax

The Company has been issued with assessment notices and refund notices by the Department of Inland Revenue under section 26
of the Value Added Tax Act No. 14 of 2002, for Rs. 18.8 million and Rs. 33.8 million, respectively. In response, the Company has filed
appeals for assessment notices and made instructions for refund notices to the Department of Inland Revenue within the stipulated
time frame, citing errors in the underlying computations.

The Company is awaiting the hearing of these appeals and the Board of Directors is in the opinion that there is only a remote possibility
of an obligation arising.

Assessment in Respect of Income Tax

The Company has been issued with an assessment notice from the Department of Inland Revenue on 11" June 2018, under section
177(1) of the Inland Revenue Act, No. 10 of 2006, amounting to Rs. 5.8 million. Subsequently, on 24" July 2018, the Company filed
an appeal to the Large Entities Default Collection of Inland Revenue Act, No. 10 of 2006. The appeal was lodged on the grounds that
the underlying computation contains errors and that payments were erroneously made to incorrect payment codes.

The Company is awaiting the hearing of these appeals and the Board of Directors is in the opinion that there is only a remote possibility
of an obligation arising.

Assets pledged

Company has given a negative pledge over the Company’s land and building including non - current financial assets, inventories and
trade receivable for the following banks over the loans and overdrafts having a carrying value of Rs. 672.6 Mn. as at the year end
(2024 - 672.6 Mn.) :

Commercial Bank of Ceylon PLC
National Development Bank PLC
Seylan Bank PLC

Hatton National Bank PLC

Events after the reporting date

There were no material events occurred subsequent to the reporting date as at 25" December 2025 that require adjustments to or
disclosure in the financial statements other than mentioned below:

(i) Dividend declaration

Directors have proposed a final dividend of Rs. 44/-per share for the year ended 25" December 2025. (2024 - Rs. 36/-), which will be
declared at the annual general Meeting to be held on 121 June 2026. In accordance with LKAS 10 Events after the reporting date,
this proposed final dividend has not been recognized as a liability as at 25" December 2025.

Related parties

Related party transactions

Related party transactions have been declared at meetings of the Directors by the related party transaction review committee. There had
been no related party transaction during the year except for the transaction with Key Management Personnel.

There were no non-recurrent related party transactions which in aggregate value exceeds 10% of the equity or 5% of the total assets
whichever is lower of the Company as per audited financial statements.
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30.2

Key Management Personnel (KMP)

According to Sri Lanka Accounting Standard (LKAS) 24, Related Party Disclosure, Key Management Personnel (KMP) are those
having authority and responsibility for planning, directing and controlling the activities of the entity. Accordingly, the Directors (including
Executive and Non-Executive Directors) of the Company and their immediate family members have been classified as Key Management

Personnel of the Company.

a) Compensation paid to key management personnel

As at 25" December, 2025 2024

(Rs. '000) (Rs. '000)
Directors' emoluments 46,517 43,997
Lease rent and allowance 4,575 8,575
Total short-term employee benefits 51,092 52,572
Post-employment benefits 8,901 7,493
Total compensation applicable to KMP 59,993 60,065

No terminal benefit paid for the year ended 25" December 2025 (2024 - Nill).

b) Other transactions with key management personnel

Mr. H. A. D. G. Gunasekera, Director of the Company is also the Managing Director of the Company, has 55.71% of the Company’s

issued Share Capital at the year end. (2024 - 52.92%)

Directors’ have no direct or indirect interest in contracts with the Company other than above.

c) Loans to directors
There were no loans granted to Directors during the year.

31. Comparative information
The Company has consistently applied the accounting policies with those adopted in the previous financial year. The presentation and
classification of the financial statements of the previous period have been adjusted, where relevant, for better presentation, including
a reclassification during 2025 of administrative expenses to other expenses, selling and distribution expenses to impairment of trade
receivables and trade and other receivables to other financial assets to better reflect the nature of the account balance. Accordingly, amounts
reclassified in the comparative figures for the year ended 25" December 2024 are as follows:
As at 25" December, Amount prior Reclassification Reclassified
to Amount
Reclassification
Profit before tax
Administrative expenses (109,547) 9,523 (100,024)
Other expenses (9,523) (9,523)
Selling and distribution expenses (83,230) 9,101 (24,129)
Impairment charge of trade receivables (9,101) (9,101)
Current assets
Trade and other receivables 271,779 (1,175) 270,604
Other financial assets 1,175 1,175
32. Directors’ Responsibilities
The Board of Directors is responsible for the preparation and presentation of these financial statements.
33. Net Assets Per Share
As at 25" December, 2025 2024
Net assets attributable to ordinary shareholders (Rs. '000) 1,434,228 1,267,132
Weighted average number of ordinary shares in issue (‘000) 1,500 1,500
Net assets per share (Rs.) 956.15 844.75
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(1) As at 25" December, 2025
No. of Shareholders — 1,080 (as at 25" December, 2024 — 900)

As at 25" December,

2025 2024
No of Shares held No of No of
0, 0,
Shareholders No of shares o Shareholders No of shares &
1-1,000 1,027 100,724 6.71 859 91,175 6.08
1,001-10,000 43 129,404 8.63 30 99,204 6.61
10,001-100,000 7 231,865 15.46 8 292,244 19.48
100,001-1000,000 3 1,038,007 69.20 3 1,017,377 67.83
1,000,001-99,999,999 0 0 0.00 0 0 0.00
Total 1,080 1,500,000 100 900 1,500,000 100
2025 2024
Categories of Shareholders No of No of
0, 0,
Shareholders No of shares t Shareholders No of shares %
Local Individuals 1,020 1,163,242 77.55 702 1,173,503 78.23
Local Institutions 50 326,203 21.75 193 326,163 21.74
Foreign Individuals (non 10 10,555 0.70 5 334 0.03
resident)
Foreign Institutions - - - - - -
Total 1080 1,500,000 100.00 900 1,500,000 100.00
Shares held by public 712 435,360 29.02 1800 464,990 31.00
2025 2024
Rs. Rs.
(2) Major shareholders as at 25" December,
Market capitalisation 2,017,875,000  1,094,625,000
Float adjusted market capitalisation 334,561,757 181,135,937

The Company complies with option 5 of the listing rules 7.13.1 (a) as the company maintained the minimum public holding more than
20% and number of public shareholders more than 500.

(3) Market Value per Share

- Highest Price 1,475.00 730.00

- Lowest Price 1,146.50 630.50
Closing Price as at Dece. 1,345.25 729.75

(4) Dividend pay out (%) 44% 39%

(5) Dividend payments

Interim dividend - Rs. 38/- per share paid on 07" November 2025
Proposed final dividend Rs. 44 /- per share to be declared and payable on 3 July 2026. (2024 - final dividend Rs. 36/- per share)
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(2) Major shareholders as at 25" December,

2025 2024
Names No. of % No. of %
Shares Shares

Mr. H. A. D. U. G. Gunasekera 638,622 42.57 638,622 42.57
Estate of Late Mr Shabbir Husain Abbas Gulamhusein 223,560 14.90 223,560 14.90
People'S Leasing & Finance PLC / Mr. H. A. D. U. G. Gunasekera 175,825 11.72 155,195 10.35
Commercial Bank of Ceylon PLC / S .A. Gulamhusein 66,865 4.46 66,865 4.46
The Executor of the Late Mrs. K. Gunaratnam 55,615 3.71 55,615 3.71
Mr. K. Gunaratnam (Decd) 29,548 1.97 29,548 1.97
Sampath Bank PLC / Senthilverl Holdings (Pvt) Ltd 28,726 1.92

Seylan Bank PLC / Ms. L. A. M. Gunasekera & Mr. H. A. D. U. G. Gunasekera 21,295 1.42 17,633 1.18
Mr. U. |. Suriyabandara 19,436 1.30 18,476 1.23
Ms. S. Mahendran 10,380 0.69 10,380 0.69
Ms. V. Gunaratnam 9,687 0.65 9,687 0.65
Ms. P. G. King 9,687 0.65 9,687 0.65
Ms. S. Gunaratnam 9,687 0.65 9,687 0.65
Est. of Late K. C. Vignarajah 7,303 0.49 34,089 2.27
Colombo Investment Trust Plc 6,400 0.43 6,400 0.43
Colombo Fort Investments Plc 5,500 0.37 5,500 0.37
Ms. L. A. M. Gunasekera 5,338 0.36

Commercial Bank of Ceylon PLC /S. Vasudevan 5,073 0.34 1,900 0.13
Mr. S. K. Hathramani (Deceased) 4,900 0.33 4,900 0.33
Mr. H. A. R. Pieris 4,000 0.27

Mrs. Rathnakumari Someswaran / Est of Late Mr. S. Someswaran 3,646 0.24 3,646 0.24
Mr. A. J. Rumy 3,300 0.22

Dialog Finance PLC / Jayanetti Koralage Dilrukshi 3,262 0.22

Mr. G. C. Goonetilleke 3,100 0.21 3,100 0.21
Mr. A. N. Handunpathirana 3,000 0.20

1,353,755 1,304,490
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Ten Years at a Glance
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Rs.’000 Rs.’000 Rs.’000 Rs.’000 Rs.’000 Rs.’000 Rs.’000 Rs.’000 Rs.000 Rs. 000
Year ended 25" December,
Trading Results
Revenue 761,242 700,396 874,392 955,829 1,026,165 1,596,759 1,677,744 1,612,878 1,650,274 1,591,597
Profit before taxation 135,404 71,823 65567 104,067 151,473 203,092 222,033 356,938 342,899 392,580
Taxation (38,661) (21,215) (16,883) (29,057) (43,355) (31,387) (60,292) (110,054) (103,577) (117,534)
Profit for the year 96,743 50,608 48,684 75,010 108,118 171,705 161,741 246,884 239,322 275,046
As at 25" December,
Equity & Liabilities
Non current assets 182,116 189,375 236,670 283,734 309,793 348,038 371,499 394,029 380,833 716,041
Current assets 436,122 439,407 450,879 460,518 500,486 804,079 973,774 920,462 1,095,202 917,053

618,238 628,782 687,549 744,252 810,279 1,152,117 1,345,273 1,314,491 1,476,035 1,633,094
Capital 15,000 15000 15000 15000 15000 15000 15000 15000 15000 15,000
Reserves 468,927 492,708 525604 577,500 643907 769,887 893,608 1,095,566 1,252,132 1,419,228
Total Equity 483,927 507,708 540,604 592,500 658,907 784,887 908,608 1,110,566 1,267,132 1,434,228
Non current liabilities 17,912 20,588 54,792 59,501 32,089 24358 30,727 37,558 41281 47,232
Current liabilities 116,309 100,486 92,154 92,251 119,283 342,872 405938 166,367 167,622 151,634

618,238 628,782 687,549 744,252 810,279 1,152,117 1,345,273 1,314,491 1,476,035 1,633,004
Net Debts 319,723 338,920 358,725 368,267 381,203 461,207 567,836 754,095 927,580 765,419
Key indicators
Eﬂ;ic")g(;g‘;[ share 6450 3374 3246 5001  72.08 114.47 107.83 16459 15055  183.36
ao(;svwﬁﬂe‘;“’fmm Operaling 105491 44883  (4,999) 131,559 188545 111,131 76,854 437,463 357,717 339,375
E'qest_)fssets per share 32262 33847 36040 39500 43927 52326 60570  740.38 844.75  956.15
z\ézf)ket price per share 510.20 400.10 40000 400.00 700.00 852.00 61400 65000 729.75 1,345.25
Annual sales growth (%) @ ®) 25 9 7 56 5 @) 2 @)
grvcigg‘%gi“d/ payable 28,500 19,500 18,000 31,500 43,500 37,500 48,000 67,500 94,500 123,000
Dividend per share (Rs.) 19.00 1300 1200  21.00  29.00 2500  32.00 4500 6300  82.00
zsaﬁ‘try”(% shareholders 20 10 9 13 16 22 18 22 19 19
Price earning ratio (times) 8 12 13 8 10 7 6 4 5 7
No of employees 41 41 40 44 41 43 40 38 39 40
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Environment Management Approach

Union Chemicals Lanka PLC (UCLL) remains committed to building a sustainable future through innovative research and
environmentally responsible solutions. Our focus on fostering a strong culture of innovation has been instrumental in supporting
our growth, enhancing our sustainability efforts and maintaining resilience in a challenging economic environment.

By leveraging advanced technology, maintaining high quality standards and emphasizing aesthetic appeal, we continue
to develop products that meet the evolving needs of our customers. Despite the current economic challenges, we remain
dedicated to integrating sustainable practices across our operations, ensuring we are well-positioned for future opportunities.

Union Chemicals Lanka PLC, “The Winner” in the Chemical, Ceramic and Glass
(Manufacturing) Category at the Best Management Practices Company Awards 2025

Managing Director Gamini Gunasekera receiving the Trophy from the chief guest
Hon. Justice Yasantha Kodagoda - Justice of the Supreme Court of Sri Lanka.

Product Development

Our product development adheres to the principles outlined
in 1ISO 9001:2015 and ISO 14001:2015, reflecting our
commitment to quality and environmental responsibility. This
year, we continued to incorporate green chemistry principles
into our product design, emphasizing eco-friendly solutions.

A notable achievement is the certification of our “U-coat”
range of water-based wood coatings under the Eco-Label
scheme. These environmentally conscious products are
developed in accordance with eco-design principles and have
been introduced without additional costs to our customers,
reinforcing our dedication to sustainable innovation.
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Water

As a company that relies primarily on water as raw material,
Union Chemicals Lanka PLC promotes water-based products
in replacing solvent-based alternatives in the market. We
continuously monitor and manage our water footprint and
carbon foot print to ensure responsible usage.

Our efforts include optimizing water consumption in reactor
sterilization, gardening and domestic use. Rainwater
harvesting system helps collect and utilize water for
firefighting and gardening needs, reducing reliance on external
sources. Additionally, reusing of wash water has significantly
contributed to water conservation.
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For the current year, our calculated water footprint stands
at 0.9 m3 per metric ton, representing a 16% reduction
compared to the previous year. These initiatives underscore
our commitment to sustainable water management and
environmental responsibility.

Energy

UCLL is in the process of obtaining ISO 50001:2018 new
standard, demonstrating its commitment to sustainable
energy management. The company is in the process of
implementing a comprehensive Energy Management System
(EnMS) that aims to enhance energy performance, reduce
greenhouse gas emissions, lower energy costs and to
mitigate related environmental impacts.

Ensuring the effectiveness of the process the company has
developed detailed Standard Operating Procedures (SOPs)
and Criteria tailored to all Significant Energy Uses (SEUs),
enabling to monitor, measure and for control of energy
consumption across the operational facility.

The scope of UCLL's EnMS includes key energy sources such
as electricity and diesel, which are integral to our manufacturing
operations. A sophisticated data collection infrastructure
has been established to facilitate real-time monitoring and
analysis. Additionally, systematic processes are in place to
identify, assess and address risks and opportunities related
to energy performance and sustainability.

Raw Material and Products.

We strategically address the future uncertainties while
maintaining our commitment in delivering products with
uncompromised quality to our valued customers. Our
unwavering focus on excellence supports every aspect of our
operation ensuring consistent supply of products that meet
the highest standards.
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Our focus on raw material efficiency reduces waste and
environmental impact while improving cost-effectiveness and
operational performance, supporting sustainable growth and
environmental responsibility.

UCLL's commitment to sustainability is central to our
strategy, ensuring long-term success, stakeholder value and
positioning us as a resilient, responsible industry leader.

UCLL’s focus on environmental sustainability and integral to
our business strategy, ensuring long-term viability, stakeholder
value and positioning us as a resilient, responsible industry
leader.

CSR

UCLL values strong partnerships with customers, suppliers
and the community to foster mutual growth, innovation and
societal impact.

UCLL collaborates with local charities in Gallawatta and Ekala
area, supporting youth empowerment and education through
financial assistance, time and effort to underprivileged children

UCLL also provides internship opportunities. Financial
support for students for their higher education. We also
engage in community projects by donating paints to religious
places and to needy families. Our EHS team conducts safety
walk-throughs at partner organizations to identify and reduce
workplace risks, ensuring a safer environment for all.
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Corporate Information

NAME OF THE COMPANY
Union Chemicals Lanka PLC

COMPANY REGISTRATION NO
PQ 140

LEGAL FORM

A Public Quoted Company with limited Liability, incorporated in
Sri Lanka in 1988. The Shares of the Company are listed in
the Colombo Stock Exchange.

ACCOUNTING YEAR END
25" December, 2025

BOARD OF DIRECTORS

Mr. K. M. Dissanayake - Chairman
Mr. H. A. D. U. G. Gunasekera - Managing Director
Mr. W. Malwattege

Prof. J. Premachandra
Mr. U. L. Pushpakumara

AUDIT COMMITTEE
Mr. W. Malwattege
Mr. K. M. Dissanayake

- Chairman

Prof. J. Premachandra

REMUNERATION COMMITTEE
Mr. W. Malwattege - Chairman
Mr. K. M. Dissanayake

Prof. J. Premachandra

RELATED PARTY TRANSACTION
Mr. W. Malwattege - Chairman
Mr. K. M. Dissanayake

Prof. J. Premachandra

RELATED PARTY TRANSACTION REVIEW COMMITTEE
Prof. J. Premachandra
Mr. W. Malwattege

Mr. U. L. Pushpakumara

- Chairman

Mr. K. M. Dissanayake

SECRETARIES & REGISTRARS

Messrs. Jacey & Company
9/5, Thambiah Avenue,
Colombo 07.
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EXTERNAL AUDITORS

Messrs. KPMG

Chartered Accountants

32A, Sir Mohamed Macan Markar Mawatha,
Colombo 03.

LAWYERS

Messrs. Julius & Creasy
41, Janadhipathi Mawatha,
P O Box 154,

Colombo 01.

BANKERS

Commercial Bank of Ceylon PLC
P O Box 148,

21, Sir Razik Fareed Mawatha,
Colombo 01.

National Development Bank PLC
103 1/A, Dharmapala Mawatha,
Colombo 07.

People’s Bank
50, Hyde Park Corner,
Colombo 02.

Seylan Bank PLC
Seylan Towers,
90, Galle Road,
Colombo 03.

DFCC Bank PLC
73/5, Galle Road,
Colombo 3.

Hatton National Bank
No. 47, T B Jayah Mawatha,
Colombo 10.

REGISTERED OFFICE

05" Floor, 4 Tickell Road,
Colombo 08.

FACTORY

Maithri Mawatha,
Ekala,
Ja-ela.
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Form of Proxy

[/WE The UNGEISIGNEA ... ettt ettt

c O whom failing KOSALA MUNASINGHE
DISSANAYAKE, whom failing HENADIRA APPUHAMILAGE DON UPANANDA GAMINI GUNASEKERA, whom failing UKWATTE LIYANAGE
PUSHPAKUMARA, whom failing BAMUNU ARACHCHIGE JAGATH KUMARA PREMACHANDRA whom failing WASANTHA KUMARA PEIRIS
MALWATTEGE as my/our Proxy to represent me/us * ................... to vote on my/our behalf at the THIRTY SEVENTH (38") ANNUAL
GENERAL MEETING of the Company to be Friday, 12" June, 2026 at 10.30 a.m. and at any adjournment thereof, and at every poll which
may be taken in consequence thereof. | / We the undersigned hereby authorise my/our proxy to vote on my/our behalf in accordance with the

preference indicated below:- .
For Against

1. To receive and consider the Audited Financial Statements for the
year ended 25" December, 2025 together with the Reports of the
Auditors’ thereon and the Annual Report for the said year

2. To declare a Final Dividend of Rs. 44/- per share for the Year
Ended 25" December, 2025 as recommended by the Directors.

3. Directors

(i)  To re-elect Mr. Ukwatte Liyanage Pushpakumara, Director, in terms of Article 84
of the Articles of Association of the Company.

(i) ~ To re-elect Professor Jagath Premachandra, Director, in terms of Article 91 of the
Articles of Association of the Company.

(i) To re-elect Mr. Wasantha Malwattege, Director, in terms of Article 91 of the Articles
of Association of the Company.

(iv) To pass the Ordinary Resolution set out in the Notice of the Annual General
Meeting pertaining to the re-appointment of Mr. Henadira Appuhamilage Don
Upananda Gamini Gunasekera who was seventy-three (73) years on 16"
February, 2026 and who vacates his office in terms of Section 210 of the Companies
Act No. 7 of 2007.

(v) To pass the Ordinary Resolution set out in the Notice of the Annual General
Meeting pertaining to the re-appointment of Mr. Kosala Munasinghe Dissanayake
who was seventy one (71) years on 03 July, 2025 and who vacates his office in

terms of Section 210 of the Companies Act No. 7 of 2007.

4. To re-appoint the retiring Auditors Messrs KPMG, Chartered Accountants, to hold
office until the conclusion of the next Annual General Meeting and to authorise the
Directors to determine their remuneration.

5. To ratify the donation of Rs.1,000,000/- made by the Company towards disaster relief
support for persons affected by Cyclonic Storm Ditwah, in excess of the
donation limit of Rs. 500,000/- previously approved by the shareholders.

6. To authorise the Directors to determine and make donations

As witness my/our hand this ............... day of ..ooviiiiiiiin Two Thousand and Twenty Six.

Signature of Shareholder
Notes :

If you wish your Proxy to speak at the Meeting you should insert the words “to speak and” in the place indicated with an asterisk and
initial such insertion.

Please indicate with an “x” in the space provided how your Proxy is to vote. If there is in the view of the Proxy holder doubt (by reason
of the way in which the instructions contained in the Proxy have been completed) as to the way in which the Proxy holder should vote,
the Proxy holder shall vote as he thinks fit.

A Proxy holder need not be a member of the Company. Instructions as to completion appear on the reverse hereof.
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INSTRUCTIONS AS TO COMPLETION

1. To be valid this Form of Proxy must be deposited at the Secretaries Office of the Company at No.9/5,
Thambiah Avenue, Colombo 07 not less than 48 hours before the time appointed for the holding of the
Meeting.

2. The instrument appointing a Proxy shall in the case of an individual be signed by the appointor or by his

Attorney and in the case of a Company/Corporation, the Proxy Form must be executed under its Common
Seal, which should be affixed and attested in the manner prescribed by its Articles of Association or other
constitutional documents.

3. If the Proxy Form is signed by an Attorney, the relevant Power of Attorney or a notarially certified copy thereof,
should also accompany the completed Form of Proxy if it has not already been registered with the Company.

4, The full name and address of the Proxy holder and of the Shareholder appointing the Proxy holder should be
entered legibly in the Form of Proxy.
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